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SUBJECT: Administrative Actions (Fiscal + Operational Considerations/
30-Day Re-Opening Plan)

Background
COVID-19, the Coronavirus, is one of the deadliest viruses in the history of the United States. As
of April 20, 2020, the nation has 776,093 total cases resulting in 41,758 deaths. As of noon on
April 26, 2020 Georgia has 23,401 cases and 912 deaths, while Fulton County has 2,542 cases
and 92 deaths. Data related to this pandemic is limited as every state does not currently track by
race, although available data has shown that people of color have been disproportionately
impacted by the Coronavirus pandemic. Specifically, African Americans while only 13% of the
population make up 34% of confirmed cases.
In an April 21st report, the Kaiser Family Foundation collected state data and provided analysis
on the impact of the Coronavirus on people of color which showed a glaring disparity. According
to the report, African Americans account for a higher number of confirmed cases (19 out of 31)
and number of deaths (19 of 24) in states reporting data (see figure below). In Georgia, African
Americans are 31% of the population but 51% of Coronavirus deaths. The alarming rate of cases
and deaths in the African American community has caught the eye of Dr. Fauci, Director of the
National Institute of Allergy and Infectious Diseases, and President Donald Trump. In an April
7th Washington Post article, Dr. Fauci and President Donald Trump both acknowledged that
there is a disparity in how the Coronavirus is impacting African Americans.
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Governor Kemp’s Executive Order
On April 20, 2020, Governor Kemp implemented a new Executive Order authorizing various
businesses to re-open. Governor Kemp’s executive order eases previous restrictions on Georgia
businesses. Such businesses include, but are not limited to: barbershops, hair salons, massage
parlors, and nail shops. Many individuals, including President Trump and healthcare
professionals, have expressed that such actions should be considered premature due to the
remaining unanswered questions related to COVID-19 and the limited testing that has been
administered to date to assess the current situation.
Attachment 1 Epidemiology Report, details COVID-19 cases by city and zip code. In
collaboration with the Fulton County Board of Health, we will begin posting this information on
City website this week. The report illuminates that progress has been made due to local efforts.
Further, the fiscal impact of COVID-19 both in the near and long term provide a unique parallel
crisis that requires all stakeholders of the economy (including cities) to make a variety of
difficult decisions on an almost daily basis.
In consultation with the City Attorney, it has been determined that the Governor’s executive
order does not mandate the opening of City Hall and related facilities. The City may keep its own
property closed and administrative operations at a reduced capacity until it determines that it is
safe to reopen to the public. While the City has taken a variety of proactive steps to mitigate the
spread of COVID-19, at this time, it is not the recommendation of administrative staff to reopen City facilities.
South Fulton’s Current Fiscal Position
Following the outbreak of COVID–19, Administrative measures were implemented to contain or
prevent the spread of the disease that included the closing of City Hall and other facilities to the
public. Hourly Employees whose day to day duties require them to work with the public
(approximately 12%) were given administrative leave with full pay, while the rest of regular
employees (approximately 88%) were to work regular hours remotely unless deemed essential
staff.
Fiscal Projections & Key Observations (City Treasurer – F. Milazi)
Initial projections were based on an expected drastic reduction of Local Option Sales Tax
(LOST) revenues in April, along with an expectation that many other revenues would decrease
due to suspension and closure of programs administered by various departments. Examples of
such include Parks and Recreation activities that bring in thousands of dollars in service fees as
well as Municipal Court fees, building and permit fees, zoning and inspection fees, alcohol
license fees.
In reviewing preliminary reports for month ending March of 2020, we have seen a reduction of
LOST revenue. This indicates that consumers reduced their purchases of goods and services in
early March. Sales Tax revenue accounts for the second largest source of revenue for the general
fund, after property taxes, and was projected to account for approximately $25 million in the
City’s FY2020 adopted budget.
The City averages monthly receipts between $11,000 and $12,000 in hotel/motel revenues,
although only $8,013 was received in March. This registers as the lowest single month amount
since adoption of the FY2020 budget. We expect this trend to continue, and for the City to collect
much less in April and the months to follow as a result of travel restrictions and a hesitancy of
travelers to stay in hotels. This shortfall will have a significant impact on the City’s tourism
promotion and convention related activities, where these revenues serve as the source of funding.

The City must brace for a sharp reduction of tax revenues as businesses close, the unemployment
rate continues to increase, and tourism related travel remains at a halt. Cities across the country
are facing the same negative revenue inflow, projecting cuts in services as a result of federal
government aid remaining out of reach of cities, and those funds made available not meeting local
needs. Over six hundred cities nationwide project that they may have to lay-off some government
employees as a result of revenue shortfalls. Some cities even project that such lay-offs of
employees would affect their local public safety personnel. Unfortunately, local governments,
unlike the federal government cannot operate on a deficit. This requires such entities to reduce
spending in order to balance the budget as mandated. Although the City has collected 80 percent
of property taxes, which is 47 percent of total general fund revenues, failure to collect the
remainder coupled with a reduction in sales tax revenue and many other revenue sources will
have a direct negative impact on our FY2020 projected revenues to support projected
expenditures.
City staff is working to ensure that we have enough cash on hand for all essential City services to
include payroll for all our current employees, enough funding for all essential obligations, enough
for public safety emergency needs and the general ability to meet all obligations (i.e. the ability to
pay our bills). To do so, finance has begun slowing the net flow of cash out the door and begun to
rebalance the budget by reducing expenditures wherever possible, including terminating some
contracts and suspending or delaying expenditures without compromising the City’s service
delivery. Public safety hiring is exempted from the current hiring freeze, as doing so would
increase expenditures in overtime and would undermine the need of public safety support in
protecting residents at this crucial time.
The City is also fortunate to have access to capital funding outside of the general fund. Our
immediate capital needs are vital to overall City services and are funded through the Urban
Redevelopment Agency (URA) fund source, which mitigates the immediate financial impact. It is
projected that the City will have a reduction in revenues of approximately $11.4 million from our
2020 amended general fund budget, representing 15 percent of the general fund operating budget
due to the Coronavirus pandemic. The shortfall in revenues would have been much greater had
we not begun the 2020 fiscal year with such a large cash balance from 2019. The projected revenue
shortfall will be supplemented by the previously presented reduction in expenditures. A summary
as provided by the City Treasurer is included below.
2020 Amended Budget Revenues

2020 Amended Budget Expenditures

Adjusted to

$75,964,302
($64,510,906)

Adjusted to

$75,964,302
($69,865,438)

Shortfall

$11,453,396

Expenses reduction

$6,098 864

Difference between revenue shortfall and expenses reduction = ($6,098,864 - $11,453,396) is
($5,354,532)
This shortfall in revenues is covered by our cash balance from 2019.
The reduction in expenditures to make up for the revenue shortfall if our current economy does
not improve is as follows:
1. Freeze of unfilled non-essential positions
2. Termination of some Contractual Services
3. Elimination of all non-essential travel

4. Elimination of all non-essential training
5. Reduction of non-essential operating expenses
Implementation of this outline would be implemented during the next budget amendment, which
is tentatively scheduled for early May 2020 after reviewing April revenue inflows. This course of
action will ensure service delivery to residents during these uncertain times and for the rest of this
fiscal year. Finance will be reviewing our April sales tax, hotel/motel tax and other services fees
and revenues received in April as a benchmark for months to come. Our 2020 budget amendment
will be a steppingstone into our overview of our FYI2021 budget which the City Manager has
directed to be a Priority-Based Budget or zero-based budget. As such, the FY2021 budget will
retain its linkage to 2020 strategic objectives or 2021 service levels based on a re-sized 2020
budget.
The traditional incremental approach to budgeting is not in line with the financial challenges
posed by the uncertainty of COVID-19. An incremental approach is workable, but not optimal in
periods of revenue growth that the City experienced during the last two budget cycles. Prioritydriven budgeting in our case will be zero based, meaning that there will be no increases in the
upcoming budget allocations as would have been anticipated in absence of the current pandemic.
Departments and our elected officials will have to identify the most important strategic priorities
in their budget allocations to replace some expenditures with the same allocation as of 2020.
Management will assist departments in identifying their priorities and ensuring that they will still
be able to provide services without seeking additional funding. Early figures estimate a reduction
from the $109 million adopted budget (all funds) to a lower projection in the range of between
$75 - $92 million all funds in, with a strong possibility of even lower numbers as the response to
the pandemic continues.
Below is a list of considerations, provided by finance, as we plan to respond to this steep economic
decline:
1. It is still unknown the severity of the impact on the City as our State economy declines,
but the impact is real
2. The length of time to recover is unknown
3. Revenue reductions and unemployment rates are between 10 and 35 percent
4. For the safety of employees, our remote service delivery is advised to extend beyond 30
days from end of the month
5. It is still unknown what help local governments will receive from the federal government
Evaluating the Re-Opening of the City
The CDC and other health organizations are warning of future waves of COVID-19. Additionally,
the number of new cases in Georgia rose by 936 from Tuesday evening (April 21) to Wednesday
evening (April 22). That’s nearly a 5-percent increase in 24 hours, when many are saying the
growth in cases is slowing. Further, according to some studies, the state has not reached its peak
in new cases. The Governor’s Office originally projected that a peak would occur sometime
around May 1, 2020.
While the Governor has relaxed restrictions on certain sectors of the business community, State
operations have not returned to normal. As such, it is the advisement and intent of the City
Manager’s Office to extend the current status of municipal service delivery. For these reasons
and the sheer uncertainty surrounding the pandemic, it is recommended that the city remain
closed to the public and staff continue to telework until at least May 30.

Although it is the advisement that this model currently implemented should remain in place,
such status is not sustainable long term. It is unclear at what time it is most appropriate for the
City to begin assuming normal operations, it should be noted that such a return is likely to occur
during the current fiscal year. The City Manager’s Office is recommending that the City of South
Fulton Mayor and Council when appropriate and/or deemed necessary authorize the
implementation of a decelerated pace of “re-opening the City.” Below is an overview of the 30day plan for restoring and resuming operations for each Department.
Evaluating the Re-Opening of South Fulton
Operating Protocol

Task
•

Personal Protective Equipment
•
•
•

Disinfection Measures
•
•
•

Deep-Cleaning and Disinfection
Protocol

•

Social Distancing Protocol

•

Daily Self-Screening Protocol

•

Self-Quarantining and Return to
Work Protocol

•

•

Visitors & Contractors Self-Screening
•

Health & Wellness

•
•
•

Signage

•
•

Confirm an adequate supply of soap,
disinfectant wipes, hand sanitizer, paper
towels and tissues
Confirm inventory of face masks, face shields,
gloves, and glasses, as applicable
Consider having “non-touch” thermometers
on-site for employee screening
Disinfect city prior to anyone returning to
work
Replace HVAC air filters or clean/disinfect
Frequently disinfect common surfaces
Implement General Disinfection Procedures
(General Services will lead)
Prepare and communicate a Deep-Cleaning
and Disinfection Protocol (General Services
will lead)
Develop a protocol and share with employees
(include consequences for non-compliance)require signed acknowledgement
Risk Manager is prepared to receive inquiries
or reports of symptomatic employees prior to
shift (see Administrative Controls below for
additional details)
Risk Manager is prepared to provide direction
for self-quarantining and return to work
protocol
Put a plan in place for screening Visitors and
Contractors
Visitors & Contractor Self-Screening Checklist
document printed and available as needed for
distribution by the front desk receptionist
Self-Screening Checklist
Health & Wellness Tips (HR send daily via
email)
Personal Hygiene Tips
Handwashing Best Practices
Social Distancing Tips

Departmental 30-Day Re-Opening Plans
Citywide Human Resources/Risk management Protocols/Considerations for
Personnel Protection
Flexible Work Scheduling
Continue offering flexible work schedules, in accordance with HR Policies and Procedures:
Telecommuting 324-18
Flextime and Compressed Work Week 308-18
Office personnel hours/shifts –
• Adopt an alternative work schedule (e.g., 3-day onsite work week (T, W, TH)) to
limit access to facilities and minimize face-to-face contact (Teleworking on
Monday and Friday). This will allow for deep cleaning of COSF facilities and will
decrease the exposure and transmission rate.
• Staggering Work Shifts - Determine the number of employees who can work an
extended number of hours in fewer days
Evaluate City Operating Protocols
Personal Protective Equipment (PPE)
Disinfection Measures
Deep-Cleaning and Disinfection Protocol
Social Distancing Protocol

Daily Self-Screening Protocol
Self-Quarantining and Return to Work
Protocol
Visitors & Contractors Self-Screening

Other Considerations
▪ Supplies on hand for staff and citizens, such as soap, alcohol-based hand sanitizers that
contain at least 60% alcohol, tissues, trash baskets, disposable masks and gloves.
▪ Require all employees wear mask when in COSF facilities and when interacting with the public
and other colleagues.
▪ Limit occupancy of citizens in the facility.
▪ Continue to encourage meetings via Microsoft Teams or Skype instead of in-person meetings.
▪ Use physical barriers to protect staff who will have direct interactions with the public. For
example, install plexi-glass or a sneeze guard at the check-in desk or place an additional table
between staff and clients to increase the distance between them to at least 6 feet.
▪ Better quality anti-bacterial soap with touchless soap dispensers
▪ Touchless hand sanitizer dispensers throughout the building
▪ Breakroom and Fitness Center restrictions- limit occupancy and require disinfecting after use
▪ Require the cleaning crew to disinfect all door handles every day
▪ Disinfectant placed and kept at all copy machines
▪ With sufficient notice to the public, individuals doing business with the City should schedule an
appointment, particularly those having business with the permit division or courts.
Social Distancing Protocol
Social distancing is a simple yet very effective mechanism to prevent potential infection, that relies on
simple distance to avoid infection.
In practice this means:
• Staying 1 to 2 meters (3 to 6 feet) away from others as a normal practice

•
•
•

Eliminating contact with others, such as handshakes or embracing coworkers, visitors, or friends
Avoiding touching surfaces touched by others, to the extent feasible
Avoiding anyone who appears to be sick, or who is coughing or sneezing

Personal
Population

Immediate Family

0 to 18 Inches

3 to 6 feet
More than 6

feet notice,
Note: The city should not allow any meeting of greater than 10 persons to occur until further
even when the meeting area is large enough to accommodate appropriate social distancing.
This practice of social distancing includes but is not limited to breakrooms, common areas, entrance/exit
areas of work locations, and offices. These are examples, but the principle of social distancing is
universally applicable.
Visitors & Contractors Self-Screening Checklist
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COVID-19 Visitor & Employee Self-Screening Form
The safety of our employees, customers and visitors, remains the city’s primary concern. As the
coronavirus (COVID-19) outbreak continues to evolve and spread globally, the city is
monitoring the situation closely and will periodically update city guidance on current
recommendations from the Center for Disease Control and Prevention and the World Health
Organization.
To help prevent the spread of COVID-19 and reduce the potential risk of exposure to our
employees and visitors we are conducting a simple screening questionnaire. Your
participation is important to help us take precautionary measures to protect you and everyone
in the building.
Thank you for your time and cooperation.

I am a:

City employee

Visitor

Contact Information
Name:

Mobile Number:

E-mail Address:

Location Name:

Employee Details
Employee Name:
Visitor Details
Visitor’s Name:
Name of City Staff Visiting:
If the answer to question 1 below is yes, access to the facility will be denied.
1. Are you showing any signs of one or more of the following symptoms?
Temperature >38ºC (100.4 ºF) or higher, cough, shortness of breath, difficulty breathing,
tiredness?
Yes
No
2. Is the information you provided on this form true and correct to the best of
your knowledge?
Yes

No
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1. Additional Operational Controls
• All employees must enter through the front lobby of City Hall for screening. No rear
or side entrance will be available for use even after screening.
• City Hall Restrooms are closed to the public.
• No Group Activities or meetings with more than 10 people (Meetings, Group Fitness
Classes, Theatre Productions,
• Virtual Meetings only; Meetings should be held using Microsoft Teams from
respective offices or teleworking locations.
Office/Service Areas
• Post handwashing reminders and proper handwashing technique posters around
the facility.
• Add hand sanitizing dispensers, tissues, disposable wipes, no-touch disposal
receptacles, and handwashing poster reminders at key locations and communal
areas in the workplace. (e.g. Copy room).
• Discontinue communal food and beverages, including coffee and water.
• Eliminate staff sharing of pens and pencils or other office items.
• Clean and disinfect high-touch and flat surfaces daily
• Discontinue public drinking fountains, water dispensers, and
headphones/earbuds.
Public Areas/Restrooms
• Clean and disinfect public restrooms every 2 hours and shut down for deep clean
every 24 hours using disposable cleaning cloths and mop heads.
• Clean and disinfect mop buckets after use.
• Clean and disinfect high-touch and flat surfaces daily. (Telephones, Keyboards,
Desks, Countertops, Tape dispensers, Door Knobs, Office furniture (chairs,
tables, etc.)
2. Administrative Controls
• Encourage employees to perform daily self-heath checks prior to returning to work.
• Verify health of entering employees, customers and guests using health
questionnaires and thermal temperature imaging. Employees with adverse health
screenings will not be allowed to enter and referred for medical care with a physician.
• All employees and guests who enter will wear a daily color coded “Screened Sticker”
with Date (See example). Stickers must be visible at all times.

PPE
• Purchase CDC approved reusable face masks, face shields, gloves, and protective
eyewear.
• All employees must wear facial mask and gloves while in COSF facilities. Eyewear
and Face shield use where applicable.
• All employees must follow handwashing protocols and exchange gloves after use.
• 65% Alcohol hand sanitizer will be available for employee use in offices and
communal areas
3. Training
• Provide refresher compliance safety training for all new and existing employees.
Training will be completed online.
Topics to cover include the following:
1. Hazard communications (cleaning and disinfecting chemicals)
2. Personal protective equipment requirements and process
3. Bloodborne pathogens/infection control
4. COVID-19 personal precautions
4. Medical Protocol
• Implement pre-/post-work shift temperature checks. Employees should not be
permitted to work with temperatures over 100.4°F.
• Employees will enter through X-ray monitoring machines at designated location.
• Temperatures will be screened using “non-touch” thermometers.
Employees who have been exposed to COVID-19 will follow the existing
protocols. (See Attached)
Employees who test positive must retest negative and be clear of symptoms for 3
days after the negative test to gain medical clearance from a panel physician in order
to return to work.
Employees who come in contact with an infected person or employee will
undergo the following:
1. Immediate removal from workplace and Quarantine
2. Contact Tracing (Employees or person will be contacted and informed of
potential exposure. COSF Employees will undergo COVID-19 Protocols.)
3. Telemedicine Call with Caduceus
4. Follow Physician Recommendations
5. COVID-19 Testing
6. Return to Work Medical Clearance
7. COSF Facilities where the exposure occurred will closed, cleaned and
disinfected using the appropriate measures and will not be reopened until
completed.

Restrict Workplace Entry of People with COVID-19 Symptoms
There is an effective way to limit the spread of COVID-19, and that is to ask infected individuals
to remain home. Applying the following actions will promote the safety and protection of
employees:
• Notify employees they should not come to work if they are not well, particularly if
they are exhibiting any COVID-19 symptoms
• Post notices at all workplace/facility entry points advising employees and visitors
not to enter if they feel sick or are showing COVID-19 symptoms
• Advise employees to email and call their supervisor for reporting illness
• Managers should notify a Deputy Director of Human Resources and the Risk
Manager about any employee absence due to sickness involving COVID-19
• RM Speak with the individual by phone instead of face-to-face to maintain safe
distance and barrier
• Ensure that ill employees have completed the required self-quarantine period,
are healthy and no longer infectious before allowing them to return to work.
Protocol for Employees Who Become Ill at Work
Advise employees that if a person feels ill, or if someone observes that another person is sick or
exhibiting symptoms of COVID-19 at work, they are to contact their Supervisor, Risk
Management and remove themselves away from their co-workers.
If the employee is symptomatic at work, instruct him/her to contact their medical
practitioner and remove them from the workplace to reduce the risk of
transmission.
• Instruct the employee to leave work.
• If possible, public transportation should be avoided.
• If public transportation is unavoidable, instruct the employee to cover their mouths and
cough or sneeze into a tissue or their sleeve while traveling.
• Remind employee not to touch nose, mouth or eyes and immediately wash hands when
they arrive at their destination.
• Advise the employee to contact a medical professional.
• Advise the employee on the self-quarantine period of 14 days
• The employee’s workstation and exposed areas will be disinfected.

•

Risk Management will reach out to the ill employee by telephone or email on a regular
basis regarding their health status during his/her absence from work.

In adults, emergency warning signs* of COVID-19 can appear 2 – 14 days after
exposure, and include:
• Fever (100.4° F [37.8° C] or greater using an oral thermometer)
• Cough § Difficulty breathing or shortness of breath
• Persistent pain or pressure in the chest
• New confusion or inability to arouse
• Bluish lips or face
• Diarrhea
• COVID Rash on body (Mostly begins in feet)
INFORMATION TECHNOLOGY
Information Technology continues to provide a high level of service to essential and nonessential staff. IT service delivery has been a combination of remote and onsite support, where
our GIS services have been delivered 100% remotely. IT’s onsite presence has continued due to
the building being closed, greatly minimizing personnel at the facility, allowing staff to complete
task while maintaining the guidelines of the CDC and City leadership. IT is fully functional,
although there will be a modified consideration of staffing as we bring more personnel back into
the building. This caution is based on the unknowns related to the current threats to personal
safety, which magnifies the risk level of IT's operation due to the minimal staffing levels of the
department.
As a continuation of our model of efficiency, enhancements continue to improve staff’s ability to
complete task that promote remote repair, supporting minimizing contact with personnel as
much as possible, social distancing, sanitizing equipment, in concert with other broader safety
measures. The department’s priority of focus has been related to essential staff such as public
safety, revenue generating departments and sections, internal services and non-essential
staff. This focus breeds the continuation of innovative efforts related to cyber security, backup
and recovery, end point management, telephonic presence, electronic document management,
automated process tracking in finance and legislation, remote staffing presence for a way for
managers to manage their staff remotely through Teams, conference capabilities, enhancing our
physical security posture in partnerships with Police, Risk Management and General Services to
better support our sister departments and constituency, automated Fire Department processes
and application efficiency, paperless processes in permitting and planning, continuing on to
engineering, code enforcement and business licenses, along with implemented website virtual
training and website redesign, texting reminders for court cases and other key IT centered
functions.
FINANCE
The Finance Department is a part of Finance and Administrative Services implemented on
behalf of the City. This service area is an internal service provider that is able to provide online
services to over 90 percent of its clients (departments, businesses, and residents). The current
operational focus is specifically making the Business License process available 100 percent
online accessible. The outline of Business License enhancements is provided below. Accounting,
Purchasing, Risk management, Grant Administration, Budget Administration and Tax
Administration Divisions will continue to provide services as they have been during the
pandemic. The Business License function is currently about 85 percent accessible online and the
outline below will bring this service into compliance with offering such fully online.
An outline of the process of operation to accommodate customers remotely is listed below.

New/Renewal License
• Customers can retrieve new business license application documents and renewal forms
online (COSF webpage)
• Customers should complete the renewal process and payments online at
www.bizlicenseonline.com (Avenu site)
• Businesses that have issues with Avenu’s online page can submit documents by mail or
email, (IT to activate businesslicense@cityofsouthfultonga.gov email for internal use)
o All received documents will be routed, via email, to the correct processing
department/agency
▪ Zoning confirmation forms to (CDRA) for approvals
▪ New/Renewal applications to Avenu for processing and payment
▪ If necessary, we will issue an invoice to be paid on the COSF website “Pay
Online” icon using Customer Id# and Pin# (listed on invoice)
The City has also successfully created and published the following web pages.
•

Tax Administration
o Property Tax
o Business License
o Hotel Motel Tax
o Alcohol Excise Tax

Over a thirty-day period, a limited amount of staff members would return to in-person duty
from this service area for quality control purposes, while the balance of members are able to
operate under current and/or revised telecommunication guidelines.
COMMUNICATIONS
Postponing Many Large Gatherings Until 2021
Staff recommends postponing all large-gathering events until at least Fiscal Year 2021. Many of
currently scheduled events can be managed through a virtual process. As such, the City proposes
a digital State of the City in late June or early July as a mid-year report. The event would feature
an address by the mayor, video comments from council members and comments from external
validators about the city’s success from an outsider’s point of view.
Communications Shift to Digital
The communications team has ramped up efforts on a few fronts, namely a shift in messaging
and delivery, by implementing successful new tools to keep residents informed during the
COVID-19 pandemic. Staff will continue to develop these vehicles and processes as we work to
create a highly digital communication flow that better fits the manner in which residents receive
news and information.
These include:
•

South Fulton Monthly – Staff has updated of the city’s newsletter to a more modern,
cleaner format that presents stories in a quick summary form and directs them to the
city’s website or other website form more information. This format debuted with the
April issue, which posted an open rate of 28 percent and a click-through rate of 19
percent. According to data from Mailchimp, a leading automation platform and an email marketing service, the average open rate for a government newsletter is 29 percent.
However, the average click rate, meaning a recipient chose to read one or more items in
the newsletter, is 4 percent.
In addition, the team created a twice-daily update of pertinent information related to the
COVID-19 pandemic. The update averaged an open rate of 28 percent and a click rate of

•

•

•

•

•

15 percent, which is extraordinary given the frequency of publishing. Given these trends,
staff plans to continue with the new newsletter design and change the publication
frequency from monthly to bi-monthly.
It’s My Town – Staff quickly embraced this app, both as a guide to local businesses and
events and as a unified source for posting news to the app itself and to all the
department’s social media channels with the push of a button. When built out, this app
can provide a significant communications advantage.
Social Media – Staff has taken a more holistic approach to its social media messaging,
thinking beyond individual posts, which still have value, to longer campaigns that keep
messaging in front of residents for a longer period of time. By using this approach, along
with creative new messaging, we will drive up the number of subscribers on each channel
significantly.
Website Refresh – Communications has partnered with IT to start a refresh of the
website, which should attract new users when supported by other digital tools. All digital
tools should drive traffic to a website.
Video – Staff has begun to explore produced videos with good results. These videos can
be developed for multiple purposes that support branding and marketing as well as
messaging.
Virtual Events – The team held its first-ever virtual press conference, which generated
a television story and articles in one regional and one statewide publication. We now
have planned a virtual anniversary celebration and virtual town halls for elected officials
to promote the census.

Media Open House
Staff will invite metro Atlanta reporters to an open house where it can present information
about the city and get to know more journalists. This likely will be a virtual event to start and
will translate to a series of in-person gatherings in the future.
Transitioning to Full Opening
Staff is currently on full telework, but regularly returns onsite or in the field where needed. Staff
would be able to ramp up to normal operations without additional preparations, with the
exception of required safety personal protective equipment and appropriate work
accommodations.
DESTINATION SOUTH FULTON
The Department of Economic Development has continued to provide best in class service to the
City of South Fulton during pandemic despite its status (currently on 100% telework). Remote
work locations have not adversely impacted service delivery, and the business community
continues to receive uninterrupted service by the department.
Projects
CollabSouth Red Oak
Because CollabSouth Red Oak was not fully functional at the time of the shelter in place order,
public/business service delivery has not been impacted. CollabSouth will continue to remain
closed for public use until additional staff can be onboarded to ensure proper service delivery.
Depending on council action on the Small Business Sustainability Loan Program, funding to hire
additional staff to operate CollabSouth Red Oak may not be available until at least October
2020.

Hospitality Division
The tourism staff continues to provide services to the hospitality sector of the city. Staff is in
continuous contact with hotels and attractions negatively impacted by the CVOID-19 Pandemic
and assist when and where necessary. Additionally, the tourism staff assisted with securing and
managing meal delivery for the South Fulton United Fund. Branding and imaging development
continues with the CVB Board, and regular board meetings have continued via ZOOM Meetings.
A Return to work
The Department of Economic Development is prepared to return to normal in office operation
when called upon. However, due to the nature and functionality of the work conducted by the
ED Department, staff can continue to telework when and where necessary to allow for in-office
resources to be allocated to other Departments. It is estimated that all staff would be available to
deliver in-person services when deemed appropriate with a less than thirty-day transition.
The ED Department would transition to the CollabSouth Red Oak location and conduct any inperson meetings necessary at this location. Such transition would serve to continue operations
and reduce the potential for exposure to City of South Fulton operations at City Hall.
MUNICIPAL COURT
In assessing all court matters that have been adversely impacted by the pandemic, the most
effective means of addressing services is by proposing ways of resolving them through remote
technology. Courts is preparing a list of recommendations related to which in-person
proceedings can resume, finalize metrics to monitor case backlogs, publicly notify stakeholders
which proceedings will continue to be held remotely, and identify issues to be addressed in
planning for future pandemics and/or natural disasters that disrupt proceedings. The AOC will
also propose guidance for protective measures to allow judges, court personnel and the public to
return safely to court facilities.
A proposed reopening will include four phases for Municipal Court using a real time proposed
schedule (for illumination purposes only) as outlined below:

Phase One
•

The first/present phase, is when in-person court contact is rare. To date court has been
operating virtually via cell phone and email with the public to ensure that court
operations to answer public questions and concerns were not interrupted. This phase
will continue through at least May 11, at which time staff would return to the office and
operate in staggered shifts to maintain social distancing.

Phase Two
•

The next phase is when limited in-person contact may be permitted with appropriate
safety precautions. As a full team including the Solicitor, Courts will run a mock court
calendar and/or court session the week of May 18th to test how operations may begin and
be sustained once phase three begins.

Phase Three
•

The third phase is when in-person contact becomes more broadly authorized and
precautions are relaxed and/or appropriately in place. June 1, 2020 would serve as the
earliest proposed date for limited calendars to resume. Court calendars will be held
twice weekly at the South Fulton Arts Center on Wednesdays and Fridays, limiting the
calendars to no more than 30 citations per calendar.

Phase Four
• The final phase is when the City has returned to full operations, the coronavirus is no
longer a significant threat, or external factors require such a full return. Upon a final
clear to proceed, court operations will return to normal with an updated SOP based on
the current climate of courts and social distancing. The referenced SOP is currently
under development with support from Programs and Performance, but will require
expertise in collaboration with other departments, which is currently under
consideration by the manager’s office.
PARKS, RECREATION AND CULTURAL AFFAIRS
To safely begin the process to re-open Parks and Facilities a three (3) phased approach will be
implemented. Each phase, as illustrated in the following presentation, will provide for a
deliberate and safe manner to gradually increase access to parks and facilities, while
maintaining appropriate public health guidelines and recommendations.
Each Phase is estimated to be implemented over a 30-60 day period and will be re-assessed
every 30 days. All Phases can be modified as the fluidity of the pandemic and the city’s elected
and executive leadership provide new or additional guidance.
▪

PHASE I – Parks

▪

PHASE II – Parks, Facilities, Passive Programs

▪

PHASE III - Parks, Facilities, and ongoing Programs

Phase I – Parks: 30 to 60 days estimated (physical distancing maintained at current
recommended levels)
•
•

Only parks and trails will open for “passive use” (no facilities, park amenities and
restrooms available)
Re-Open (6) COSF Parks with modified hours:
❑ Trammell Crow Park
❑ Cliftondale Park
❑ Welcome All Park
❑ Wilkerson Mill – Farris Park
❑ Burdett Park
❑ Creel Park

PHASE I: DAYS AND HOURS OF PARK ACCESS
•

Tuesday – Sunday
❑ 8:00 am – 1:00 pm
❑ 3:00 pm – 8:00 pm

•

Parks monitored daily by PRCA Staff and Park Rangers
❑ Mandatory PPE for all staff
❑ (24) PRCA Staff per day

❑ (2) shifts
❑ (2) per shift/per park
PHASE I: LIMITED (PASSIVE) USE
Passive Individual Use
•

Biking,

•

Running

•

Walking

•

Individual exercise

Restricted Park Areas
•

Playgrounds

•

Pavilions

•

Basketball Courts

•

Sports Fields

•

Outdoor Exercise Equipment

•

Outdoor Restrooms

•

Outdoor Water Fountains

PHASE I: PARK USAGE GUIDELINES TO MAINTAIN PHYSICAL DISTANCE
• Refrain from using parks or trails if exhibiting symptoms.
•

Follow CDC’s guidance on personal hygiene prior to and during use of parks or trails.

•

Prepare for limited access to public restrooms or water fountains.

•

While in park, warn other users of your presence and as they pass, and step aside to let
others pass.

•

Follow CDC guidance on the recommended size of social gatherings including outdoor
picnicking, pick-up sports and other group hangouts, and maintain proper physical distance
at all times.

•

Observe CDC’s minimum recommended physical distancing of 6 feet from other individuals
at all times. If this is not possible, users should find an alternate location or depart that
space.

PHASE I: COMMUNICATIONS & MESSAGING
Effective public communications about physical distancing and other guidance or regulations
are critical. This applies to PRCA communications to the public and internally to staff.

Signage displayed in common public use areas. Effective signage will be in place and inspected
regularly to ensure effective communication.
▪

PRCA Information

▪

Public Information on steps taken to minimize virus transmission.

▪

Restricted Areas Information

Additional Messaging
▪

Email

▪

Online posting through social media and the website

▪

Virtual program videos

▪

Phone calls to senior residents

Phase I: Sample Signage – consistently messaging and promoting healthy and safe use of parks
will both educate citizens while minimizing virus transmission risk.
PHASE I: VIRTUAL PROGRAMMING
• PRCA will simultaneously increase weekly virtual program offerings to help in managing
passive park use and to vary options for citizens.
▪

Virtual Wind Down Wednesday

▪

Sport Clinics

▪

Dance Classes

▪

General Entertainment

▪

Physical Fitness

PHASE I: COSTS & PROCUREMENT
Immediate Needs:
 PPE for all PRCA Staff
 Outdoor Signage:
▪

(68) Signs - $72.00 each: $4,900.00

▪

(500) Yard Signs – bulk sign orders - $1000.00

▪

(250) Additional Wire Frames - $200.00

 Caution Tape - $150.00
Hand Washing Stations - $75.00 - $100.00 per day
Hand sanitizing Wipes and Stands- $4,800.00
(10) Bullhorns with attachments - $41 each = $410.00
(36) Whistles – $5.00 = $180.00
Virtual Program Equipment –$2,500.00

PHASE II: PARKS & FACILITIES
Phase II = 30-60 days (physical distancing to minimize virus transmission maintained at
current levels)
❑ Selected facilities re-open on a limited basis for passive uses
•

Tuesday – Sunday

•

Passive/individual uses (10 or less)

❑ Parks remain open per Phase I scheduling
•

Additional parks to Open in Phase II: Sandtown Park and Delano
Park

PHASE II: SITES/DAYS/HOURS
 Sandtown Recreation Center
 Welcome All Multipurpose Center
 Cliftondale Multipurpose Center
 Southwest Art Center
 South Fulton Art Center
•

Tuesday – Thursday 12:00pm – 8:00pm

•

Friday - Sunday 12:00pm – 5:00pm
(On Mondays, Parks facilities will be thoroughly cleaned and disinfected)

PHASE II: PASSIVE PROGRAMMING
 Passive programs (Rec & Arts)
 Focus on staff directed programming
 Modified passive programming schedule (10 or less)
❑ Small scale arts classes
❑ Individual music lessons
❑ Summer Camps (modified)
❑ Youth Athletics (small scale camps, clinics, etc.)
❑ Maintain & expand virtual programming
PHASE II: FACILITY DISINFECTION & PHYSICAL DISTANCING
Clear guidelines on disinfecting facilities with an emphasis on high traffic areas.
Welcome Stations - Temperature checks for visitors and staff each day upon entry using
touchless infrared forehead thermometers.
Citizens or staff who appear to be “sick”
Washing hands
Maintaining disinfection best practices for all facilities daily

CDC & Public Health guidelines on physical distancing
PHASE II: COSTS & PROCUREMENT
Immediate Needs:
o

PPE for all PRCA Staff

o

(6) Touchless infrared thermometers – $900.00

o

Continued stocking on sanitizing stations - $1500

PHASE III: “NEW NORMAL” PROGRAMMING
 Phase III = Ongoing (physical distancing guidelines are modified but not eliminated)
 Re-Opening all PRCA facilities (arts & recreation)
 Re-opening All Parks
 Offering Fall Athletics, Recreation and Arts programs
 Maintain, expand, and diversify Virtual Programming.

PHASE III: “NEW NORMAL” PROGRAMMING
 Continue to follow public health, CDC/NRPA guidelines on Using Parks, Facilities and Open
Space While Maintaining Distancing
❑ Welcome Stations
❑ Identifying citizens or staff who appear to be “sick”
❑ Washing hands
 PPE maintained for all staff
 Maintain all facilities using guidelines on disinfecting facilities with an emphasis on high
traffic areas.
PUBLIC WORKS
All Public Works staff are still active and engaged, with the exception of one admin. Additionally,
all operations and maintenance activities remain in place including, but not limited to:
o

ROW Maintenance

o

Call Center SeeClickFix

o

Traffic Signal/Sign repairs

o

Litter Removal

o

Illegal Dumping

o

Potholes Repair

o

Stormwater Maintenance

o

Dead Animal removal

o

Dirt Road Maintenance

o

Sanitation

o

Merk Miles Operations

Additionally, Design/Construction of Capital and TSPLOST Projects continue with regular
operations (contract executions, design, ROW Acquisition, and Construction). Current plans are
in place to continue with electronic signatures and online meetings (Teams, Zoom), as well as
invoices are to be submitted electronically. Vendor Payments are currently made via direct
deposit and shall continue in that manner.
As most services are delivered by contract, the termination of such by both the City and/or a
vendor remains a consideration and is being monitored closely, as the City has received
notification from certain vendors on their potential inability to meet contract required
performance metrics and key performance indicators. The following seven-pronged approach to
maintain services is currently in place.
1. TSPLOST Resurfacing Projects
o

Continue with Resurfacing projects

o

Continue with electronic Reporting

o

Continue with Online Meeting (Teams, Zoom)

o

Invoices are to be submitted electronically. Payments are made via direct deposit

2. URA /Safety Building Projects
o

Continue executing scope of services as approved

o

Continue with assessments of facilities

o

Continue with electronic Reporting

o Continue with Online Meeting (Teams, Zoom)
3. Maintenance of Facilities and Fleet
o

Implement disinfection measures recommended by HR

o

Maintain facilities in accordance of CDC guidelines

o

Modify City Hall and PD front desk entrances in accordance of CDC guidelines

o

Maintain Fleet PD/Code Enforcement/Fire fleet

4. Safety in the field
o

In the field, inspectors are advised to maintain social distancing

o

Inspectors to stay in the truck when they are not performing inspection or testing

o

Inspector in need to perform a test or inspect an item, they are to maintain enough
distance of 6 feet or more

o

Inspectors are advised to not visit field offices unless it is extremely important

o

Follow all local agency guidance and restrictions

o

If project team member has specific COVID-19 concerns (e.g., in high risk category,
high risk locations), speak with PM and supervisor, and engage HR and Risk
Management as necessary. Accommodations shall be made

o

If showing signs of COVID-19 or any flu-like symptoms, employee should not report
to project site for work.

o

Eliminate group meetings to the maximum extent possible and limit attendance to
essential personnel

o

Use disposable gloves whenever feasible for all tasks (do not reuse gloves once

removed).
5. Internal operations
o Follow guidelines as highlighted by the CDC for safe practices
o

Follow Risk Management protocols when we are made aware that someone has
potential exposure

o

Do not share employees between crews. Keep employees with the foreman to which
they are assigned.

6. General Conditions
o Implement the CDC guidelines
o Social distancing, tele-working those that we can, as well as the hygiene practices
o Provide wash stations to those with limited water access as well as soaps and
disinfectants to perform regular cleaning of hands and sanitizing work tools and
equipment
o Stop sharing of tools and equipment as much as possible.
o Add extra vehicles to crews to limit the number of people in one vehicle
o No outside visitors / vendors allowed
o Do not pass iPads, tablets, pens, clipboards, or other commonly shared items amongst
personnel
o When possible, employees should drive themselves
7. Educate employees on Basic Hygiene and the symptoms of COVID-19
o Do not breathe, cough, or sneeze on another person or into the open air
o Avoid touching eyes, nose, mouth, or other parts of your face
o If soap and water are not available, use a sanitizer with at least 60% alcohol
o Symptoms include: Fever, Cough, Shortness of Breath
o You can be contagious before you show symptoms
Based on the department’s structure, there is no specific lead time to ramp up services, and as a
result, the department would be prepared to transition within 30 days.
FIRE DEPARTMENT
The South Fulton Fire and Rescue Department has continued to deliver services under the same
parameters as before the pandemic. Still, a full return to the service levels prior to the pandemic
require a 30-day transition period. The first week of the integration plan will be used to gauge
efficiency by comparing adjusted staffing levels against anticipated service delivery. Based on the
service delivery output, additional personnel may be required during daily operations until the
City is able to meet the demand caused by the pandemic.
Personnel reporting to duty will be visually inspected twice daily by Touchless Thermometers for
signs of illness. The department will implement additional social distancing practices throughout
the work center. Personal Protective Equipment will continue to be issued to all staff, with
additional allotments provided based on the region’s return to daily life. The four service areas
will each have specific benchmarks and activities required to be implemented over the transition
period and into service delivery as illuminated below.
Fire Administration
1. Gradual integration of administrative staff over the 30-day period.

2. Implement staggered work schedule to reduce personnel exposure and maintain social
distancing. Telework days will be included into the schedule.
Community Risk Reduction
1. Gradual integration of Community Risk Reduction staff over the 30-day period.
2. In the first 30 days, conduct State of Georgia mandated inspections during facility
closure to reduce exposure to occupants.
3. Online permitting applications- Utilize SAGES programming
4. Plans Review- should be sent by mail or delivered in person when possible until SAGES
is fully vetted to accommodate all department needs and levels of review.
5. Sprinkler and Alarm Reviews - mailed or delivered until integrated possibly in SAGES
6. Billing and permits- Utilize SAGES programming.
7. Open records requests- Handled online, when applicable.
8. Schedule in-person meetings in conference rooms when 10 feet spacing cannot be
maintained. PPE will be worn at all times when personnel come in contact with the
public.
9. Visitors shall be checked for temperature, use a hand sanitizer station, and given a
disposable mask to wear when meeting with departmental staff.
10. Inspections shall be conducted by priority. Facilities such as schools, day cares, personal
care homes, assisted living facilities will be inspected when facilities are empty if
possible.
11. New business, compliance inspections, construction inspections, annual company level
inspections, permit and special event inspections will be conducted when facilities are
empty or at reduced staffing levels.
*The process will generate revenue by reinstating fire prevention billing activities.
12. Fire Investigations will proceed as normal.
13. Apparatus requests for special events will be made on case by case basis.
14. Monthly Parks and Recreation requests, business associations, homeowner associations,
and interest groups, and city gatherings will resume within the social distancing
guidelines.

*Personal Protective Equipment will be worn during all fire prevention activities.
Field Operations
1. Unaffected by the change. Personnel still maintain social distancing when possible.
2. Station visitation and treatment areas will be in defined areas to reduce exposure.
3. Responders will maintain current response heightened protocols.
Training
1. Issue personal protective equipment to fire recruits and staff.
2. Return fire recruits to the Fulton County Public Safety Training Center while
maintaining social distancing when practical.
*The Fulton County Public Safety Training Facility is professionally cleaned twice daily.
POLICE DEPARTMENT
The South Fulton Police Department has continued to deliver services under the same
parameters as before the pandemic. As such, no true transition period is needed, although the
department plans to increase safety protocols and implement the following actions during a 30day transition period.

Employee Safety Protocols for all Precincts
• Practice proper hand hygiene. Wash hands with soap and water for at least 20 seconds.
If soap and water are not readily available, use an alcohol-based hand sanitizer with
at least 60% alcohol.
• Do not touch your face with unwashed hands.
•

Practice respiratory etiquette
✓ Covering coughs and sneezes using arm/elbow

•

Practice social distancing:
✓ 6 feet social distancing
✓ Staff should communicate via telephone or email to minimize the one on one
interaction.
✓ Limit interactions in each other cubicle to limit exposure.
✓ Frame from using other workers’ phones, desks, offices, or other work tools and
equipment, when possible. If necessary, clean and disinfect them before and after
use.
✓ Employees should physically distance when they take breaks together. Stagger
breaks and don’t congregate in the break room, and don’t share food or utensils.

•

Wear gloves when picking up mail, citations, warrants processing, or paperwork from
public.

•

All employees wear masks and gloves when serving the public. Masks should be worn
when interacting with individuals closer than 6 feet.

•

Clean and disinfect individual work areas daily.

•

Employees monitoring the lobby will clean and sanitize commonly touched areas and
equipment throughout the day.

•

Log each cleaning time.

Personal Protection Equipment/Disinfection Supplies Available to Employees
• Disposable gloves. (If an employee has any allergies to latex or gloves notify your
supervisor immediately)
•

Surgical Facemasks; First Responders will be provided disposable isolation gowns
and/or single-use/disposable coveralls, and NIOSH-approved particulate respirator (i.e.,
N-95 or higher-level respirator) and/or Surgical Facemasks alternatives.

•

Hand sanitizer, disinfectant sprays and wipes will be made available to employees

Old National Precinct (Admission to Precinct Protocol)
Outside
• Security guard (or junior level staff person)
Wears mask and gloves

Maintains order
▪

Only allow 4 customers inside bldg. at a time.

▪

Maintain social distance spacing outside.

▪

Use Tape markers for 6ft spacing of customers.

Inside lobby
• Security guard (or junior level staff person)
Wears mask and gloves
Maintains order in lobby
Tape markers used for 6ft spacing distance between customers
•

Officer (Optional Depending on Legal Approval)

COVID Symptom and Travel Inquiry (To be developed and approved by Legal).
▪

Create process for customer presents with symptoms (To be developed and
approved by Legal).

Services that have been temporarily halted due to the pandemic would be re-implemented in
Stages.
Phase 1- Week of May 4-15, Open to the public
•
•

Providing copies of incident/accident reports
Public can make police reports.

Phase 2- Week of May 18-29, Implement full services
•
•
•
•
•
•

Provide police reports
Incident/accident reports
Public background checks
Employment Fingerprints/Background Checks
Issuing work licenses and permits
Process Alcohol License Applications

Additional Protocols to the above for Detective/Special Units and FOD
• All Sworn personnel working out of the Old National Precinct will adhere to the
protocols outlined above. In addition, the following protocols will be implemented.
•

If Detectives, SOD or patrol must bring citizens inside the building they should be
provided a mask to wear to limit possible exposure to other employees.

•

All interviews and citizens contacts should be conducted 6ft apart. (except in emergency,
response to resistance or physical arrests)

•

Exchange of paperwork with citizens should be conducted with gloves on.

•

To limit possible exposure to other employees and citizens, the interview room will be
wiped down by the personnel conducting the interview prior to and after an interview is
conducted. A log will be placed outside to door to log date and time cleaned to ensure the
room has been sanitized and ready for the next person’s use.

•

To limit possible exposure to other employees and detainees, the arrest bench will be
wiped down before and after placing a detainee on the bench. A log will be placed beside
the bench to ensure the bench has been sanitized prior to use.

Cedar Grove Precinct
• Continue practicing routine cleaning/disinfecting of frequently touched surfaces ex.
Doorknobs, light switch, lobby counter, etc. (Clorox wipes/Lysol)
•

Electronics- Tablets, touch screen, remotes, keyboards and remote controls, phones
(Clorox wipes/Lysol)

•

Hand Sanitizer for front lobby area.

•

Post signs and symptoms of Covid-19 (door and lobby area) to encourage staff and
community members to protect their personal health.

•

Limit citizens entering precinct to 2 people at one time to remain in line with the 6ft
distancing rule. If there is more than 2 people in the lobby, we will ask the 3rd person to
wait outside until retrieved.

•

Table will be placed in lobby to keep 6ft distancing between staff and citizens.

•

Gloves available for (Officers/Employees) when handling documents from citizens.
(licenses, etc.)

•

Only officers will be allowed in the back area.

•

Unit meetings will be done via conference call when 6ft distancing rule cannot be
maintained.

•

Post contact information on how to retrieve reports via phone and or make complaints
this will limit how many people will come inside.

•

In case of a possible outbreak follow emergency plan set by department.

Cascade Precinct
• Continue practicing routine cleaning/disinfecting of frequently touched surfaces ex.
Doorknobs, light switch, lobby counter, etc. (Clorox wipes/Lysol)
•

Electronics- Tablets, touch screen, remotes, keyboards and remote controls, phones
(Clorox wipes/Lysol)

•

Hand Sanitizer for front lobby area.

•

Post signs and symptoms of Covid-19 (door and lobby area) to encourage staff and
community members to protect their personal health.

•

Limit citizens entering precinct to 2 people at one time to remain in line with the 6ft
distancing rule. If there is more than 2 people in the lobby, we will ask the 3rd person to
wait outside until retrieved.

•

Gloves available for (Officers/Employees) when handling documents from citizens.
(licenses, etc.)

•

Only officers will be allowed in the back area.

•

Unit meetings will be done via conference call when 6ft distancing rule cannot be
maintained.

•

Post contact information on how to retrieve reports via phone and or make complaints
this will limit how many people will come inside.

•

In case of a possible outbreak follow emergency plan set by department.

Butner Road Precinct
• Continue practicing routine cleaning/disinfecting of frequently touched surfaces ex.
Doorknobs, light switch, lobby counter, etc. (Clorox wipes/Lysol)
•

Electronics- Tablets, touch screen, remotes, keyboards and remote controls, phones
(Clorox wipes/Lysol)

•

Hand Sanitizer for front lobby area.

•

Post signs and symptoms of covid-19 (door and lobby area) to encourage staff and
community members to protect their personal health.

•

Limit citizens entering precinct to 2 people at one time to remain in line with the 6ft
distancing rule. If there is more than 2 people in the lobby, we will ask the 3rd person to
sign in and take a number and we will come out and retrieve them.

•

Gloves available for (Officers/Employees) when handling documents from citizens
(licenses, etc.)

•

Officers will take reports in the lobby keeping 6ft distancing.

•

Only officers will be allowed in the back area.

•

Unit meetings will be done via conference call when 6ft distancing rule cannot be
maintained.

•

Post contact information on how to retrieve reports via phone and or make complaints
this will limit how many people will come inside.

•

In case of a possible outbreak follow emergency plan set by department.

COMMUNITY DEVELOPMENT & REGULATORY AFFAIRS
CDRA currently houses a blend of essential and non-essential staff who are all providing
services either in the field or via telework options. Below is a high-level draft plan of action to
bring services online within a thirty-day period.
Facility Additions and Amendments (Pre-operations)
• All chairs would be removed from the lobby area and seating count reduced to ensure 6
feet of distancing.
• Permitting counter seating would be reduced to allow for seating to comply with social
distancing.
• Plexiglass added to the front desk and Permitting counter to allow for space to exchange
files (civil drawings, applications, and other supporting files).

•
•

•

•

Website and front door would include notice to identify all operational changes. Press
release to do the same.
Front door would be locked, while allowing the door to be accessed only by remote access
from the Front Desk Receptionist. Consideration under evaluation to possibly adding a
speaker for 2-way discussions to confirm arrivals.
Arrivals by appointment only, wherein residents can schedule online or via telephone.
Employees will provide an appointment confirmation back to Receptionist to confirm
appointments and scheduling.
Pending considerations include permitting cubicle office space so reconfiguring this
division and the staff layout is currently underway.

Operational Additions and Amendments
First 15 days:
o PPE required for all employees
o Only Senior employees (Lead Engineer, Development Services Manager, and
Planning & Zoning Administrator) return to office first. This will allow for all
operations to be in place prior to the return of front-line employees.
Next 15 days:
o PPE required for all employees
o Junior employees (Planners, Land Development Team, and Permitting) to return
to work.
o Code Enforcement has worked as essential employees and will continue to work
90% in the field where they are only returning to the building for administrative
reporting. Code’s administrative employees will continue to work 100% in City
Hall using implementing social distancing practices utilized over the last month.
As the City moves forward with efforts to mitigate potential onboarding issues, the department
will likely implement staggered working shifts. CDRA’s Non-Essential employees will continue
to operate in their telecommuting options, but in an altered method. Two options are currently
under consideration, with more discussion and evaluation likely before a decision is made.
o

o

“60/40 Plan” will allow employees to continue to work from home at 60% (3 days
a week) and in the office at 40% (2 days a week) or vice versa. Employees will
rotate days where they are not all in the building at the same time.
Or, “Split Shifts Plan” that would split employees into two working schedules to
have employees to come in during an AM and PM shift.
▪ AM Shift (8:30 am – 12:30 pm) come into City Hall for altered work plan
▪ PM Shift (1:00 am – 5:00 pm) come into City Hall for altered work plan
▪ 30 minutes to allow each employee to enter or exit building without
crossing others.
▪ Employees would still be required to work from home during the other
hours remotely and entering into City Hall in the designated timing
shown.

Further concerns to consider overall:
• Danger related to shared printers and other office supplies.
• Ensuring continued/ongoing supplies of PPEs and cleaning supplies
• Clearing employees to enter the building after the building has closed to avoid
employee’s interaction

Evaluating Re-Opening
It is the advisement of the Manager’s Office that any final decision related to a return to full
operations be expanded beyond the purview of the City, but instead be done in concert with
regional leaders and neighboring jurisdictions. Due to decisions made on the federal and state
level, cities across the Country have been forced to make independent decisions on behalf of
their citizens. While these decisions have helped to mitigate the spread of COVID-19,
implementing a regional task force consisting of South Fulton County municipalities and a
diverse group of business and community leaders would ensure unintended issues are
mitigated, while also increasing capacity across the region.
Currently, curfews, business restrictions, and emergency orders vary throughout a region that
shares very unique boundaries. This makes it very difficult for public safety officials to execute
emergency orders, and more difficult for traveling citizens to willfully abide by temporary orders
of law. A regional approach would allow for municipalities in the region to sync orders,
enforcement, and most importantly operations. As COVID-19 continues to spread, due to the
current lack of information, a regional response mitigates the impact when key team members
and facilities are removed from service.
Exploring a Regional Consortium (South Fulton Cities)
Additionally, a taskforce or consortium of South Fulton municipalities would be able to more
easily procure and acquire required PPE and other goods and services at costs more in line with
budgets in abiding by guidelines required to re-open government. Further, mitigating the
impact of COVID-19 on the City, requires input from business stakeholders, who serve the City
as well as the region as a whole (e.g. Publix, Kroger, Georgia Power, SCANA, etc.).
Finally, any efforts to re-open the City will require data that we do not currently have access to
including more detailed City-level data, a larger set of fiscal data to develop more accurate
projections, better access to a supply chain of vital PPE, and better coordination between the
federal, state, and local governments related to the distribution of resources. As we continue to
evaluate the current impact of COVID-19 on the City, it is the intent of the manager’s office to
provide recommendations and insights into key activities that may allow for broader advocacy
and inclusionary planning across the City and the South Fulton region.
Should you need further information regarding this correspondence, please contact Odie Donald
II at odie.donald@cityofsouthfultonga.gov.

Georgia Situation Report COVID-19
Published April 26, 2020 2:30 pm

Changes in RED

Most Impacted Counties
Counties
Fulton
Dekalb
Gwinnett
Dougherty
Cobb
Hall
Clayton
Henry
Cherokee
Richmond
Sumter
Carroll
Lee
Mitchell
Bartow
Douglas
Muscogee
Forsyth
Bibb
Houston
Chatham
Upson
Early
Spalding
Unknown

Cases
2,542
1,798
1,495
1,469
1,411
1,033
641
450
374
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325
300
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248
209
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197
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189
620

*Change
33
64
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2
34
6
9
26
3
1
6
4
3
2
11
0
13
8
4
3
(1)
3
8
20

* Change within the past 24 hours
Number in red indicates increase in cases
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11
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11
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8
4
8
6
13
6
14
15
8
0
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Day of Prayer Service

23,401
941,628
2,920,660

912
54,024
203,670

Governor Brian P. Kemp, Lieutenant Governor
Geoff Duncan, Speaker David Ralston and faith
leaders from across Georgia will hold a Day of
Prayer service in the rotunda of the Georgia
State Capitol on April 27 at 10 a.m.

COVID-19 Confirmed Case Rate per
100,000 persons by County

As the state continues to battle COVID-19,
Kemp, Duncan, and Ralston are calling on all
Georgians and members of the faith
community around the state to participate by
posting videos of their prayers on social media
throughout the day.For more information, visit
https://gov.georgia.gov/press-releases/202004-24/gov-kemp-lt-gov-duncan-speakerralston-faith-leaders-hold-day-prayer

Fatality Statistics
Median age: 75
Age Range: 22-101 years
Sex: Male 497 Female 415

Reference

COVID-19 cases positive counties: 157
Hospitalized: 4,359
*Based on patient county of residence when known

www.dph.georgia.gov
www.gema.ga.gov
www.cdc.gov
www.coronavirus.gov
www.gadoe.org

COVID-19 Hotline
(844) 442-2681

RCH Regions

Medical Facility Essential Elements
ER
Beds

Critical Care
Beds

General Inpatient
Beds

Cap

Use

Avail

Cap

Use

Avail

Cap

Use

Avail

Region A

133

20

113

47

38

9

461

128

333

Region B

185

33

152

156

81

75

702

451

251

Region C

210

54

156

191

109

82

837

529

308

Region D

1,089

352

737

1,266

843

423

4,808

2,845

1,963

Region E

142

36

106

70

44

26

633

422

211

Region F

304

76

228

228

205

23

1,489

1,026

463

Region G

231

70

161

182

103

79

1,291

742

549

Region H

90

17

73

45

32

13

260

142

118

Region I

142

54

88

124

99

25

776

389

387

Region J

301

56

254

204

141

63

1,004

539

465

Region K

161

31

130

139

90

49

701

436

265

Region L

107

12

95

73

52

21

481

254

227

Region M

84

16

68

60

42

18

325

153

172

Region N

251

79

172

283

204

79

1,159

873

286

Cap – Capacity
Use – In Use
Avail – Availability

Fulton County Board of Health Epidemiology Report
COVID-19 Diagnoses – 04/24/2020

DISTRIBUTION OF COVID-19 DIAGNOSES BY REGION

Fulton Region
Atlanta
North1
South2
Unincorporated/Unknown

% of current cases
46.8%
18.7%
22.2%
12.3%

1Includes

all Fulton County cities north of Atlanta metro (Alpharetta, Milton,
Johns Creek, Roswell, Sandy Springs, Mountain Park)
2Includes all cities south of Atlanta (College Park, Chattahoochee Hills,
East Point, Hapeville, Palmetto, South Fulton, Fairburn, Union City)

DISTRIBUTION OF COVID-19 DIAGNOSES BY CITY
Count
(4/22/2020)

Count
(04/24/20)

Percent of
Current Total

Change
(%)

COVID-19 Diagnoses Rate

Atlanta

1026

1154

46.8%

12%

261.6

South Fulton

306

319

12.9%

4%

335.4

Sandy Springs

176

193

7.8%

10%

183.1

Roswell

87

91

3.7%

5%

96.5

East Point

79

82

3.3%

4%

234.4

Johns Creek

78

82

3.3%

5%

98.0

Union City

55

59

2.4%

7%

281.5

Alpharetta

52

54

2.2%

4%

83.5

Milton

41

41

1.7%

0%

107.4

Fairburn

35

36

1.5%

3%

244.8

College Park

25

25

1.0%

0%

180.2

Palmetto

10

12

0.5%

20%

274.5

Hapeville

15

15

0.6%

0%

227.9

Unknown

317

302

12.3%

-

-

(per 100,000 persons)*

*Source: US Census Bureau. Population estimates (as at July 1, 2018) used to calculate diagnoses rate. Please note that population count used to calculate diagnosis
rate in Atlanta only reflects the Fulton County portion of the city (excludes 10% or thereabouts in DeKalb). This also applies to College Park’s numbers (excludes the
part in Clayton).
** Data cleaning (either during detailed data collection that takes place at case interviews or during the geo-coding process) may lead to reassignment of few cases
from one territory to another and these may appear as “decreases” when compared to the previous day’s count. These do not reflect errors in the data collection or
analysis process but only reflect the minor day-to-day fluctuations in case counts that arise in an evolving public health database like COVID’s.
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*Rates shown are per 100,000 persons
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Density Map of COVID-19 Cases in Fulton County (04/24/20)
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COVID-19 Distribution by Census Tract (04/22/2020)
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DISTRIBUTION COVID-19 DIAGNOSES BY ZIP CODE
ZIP code

Count
(4/22/2020)

Count
(04/24/20)

Percent of
Current Total

Change
(%)

30331

248

252

10.2%

2%

30318

136

139

5.6%

2%

30349

159

167

6.8%

5%

30213

98

101

4.1%

3%

30315

92

93

3.8%

1%

30344

75

79

3.2%

5%

30311

79

82

3.3%

4%

30342

104

107

4.3%

3%

30314

55

55

2.2%

0%

30310

60

61

2.5%

2%

30308

54

57

2.3%

6%

30022

62

64

2.6%

3%

30327

52

56

2.3%

8%

30004

52

54

2.2%

4%

30309

94

94

3.8%

0%

30076

44

47

1.9%

7%

30291

58

60

2.4%

3%

30350

43

46

1.9%

7%

30075

31

31

1.3%

0%

30328

49

49

2.0%

0%

30316

30

30

1.2%

0%

30312

56

151

6.1%

170%

30005
30305
30306
30324
30337
30009
30313
30326
30097
30354
30303
30339
30268
30307
30319
30336
30296
30363
30301
30345
31131
30023
30080
30135

31
42
31
38
20
20
26
17
26
22
26
<10
13
<10
24
<10
<10
<10
<10
<10
<10
<10
<10
<10

32
44
30
42
21
21
26
15
27
22
28
<10
15
<10
15
<10
<10
<10
<10
<10
<10
<10
<10
<10

1.3%
1.8%
1.2%
1.7%
0.9%
0.9%
1.1%
0.6%
1.1%
0.9%
1.1%
0.3%
0.6%
0.2%
0.6%
0.3%
0.4%
0.2%
0.1%
0.2%
0.1%
0.1%
0.1%
0.1%

3%
5%
-3%**
11%
5%
5%
0%
-12%**
4%
0%
8%
15%
-38%**
Page 5|Friday, April 24, 2020

Epidemiology Report – COVID 19 in Fulton County
30138
30139
30321
30340
30341
30358
30374
30606
31150
Unknown/Other

<10
<10
<10
<10
<10
<10
13
<10
<10
162

<10
<10
<10
<10
<10
<10
14
<10
<10
175

0.0%
0.0%
0.1%
0.2%
0.2%
0.0%
0.6%
0.0%
0.0%
7.1%

8%
-

** Data cleaning (either during the detailed data collection that takes place at case interviews or during the geo-coding process) may lead to reassignment of few
cases from one territory to another and these may appear as “decreases” when compared to the previous day’s count. These do not reflect errors in the data collection
or analysis process but only reflect the minor day-to-day fluctuations in case counts that arise in an evolving public health database like COVID’s.

CLINICAL CASCADE – FULTON COUNTY COVID-19 DIAGNOSES

*Confirmed cases who have also been case interviewed and/or had their medical charts reviewed as at 04/24/20 (55.2% of current case count)
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