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CITY’S FINANCIAL POSITION
Currently, the City projects a decrease in revenue collections with a conservative estimate ranging between
nine and twenty percent depending on the length of time and the impact to day-to-day life and activity due to
the Coronavirus (COVID-19) pandemic. A snapshot provided by the City Treasurer illuminates current cash
on hand and projected revenues highlight our current fiscal position.
Revenues (Cash Available)
EXPENDITURES
(March - September 2020)
Payroll and benefits, Contracts and Payables:
98 Salaried Employees at $520,764 per month (6)
361 Hourly employees at $1,259,645 per month (6)
Estimated Overtime at $131,314 per month (6)
Estimated Sick/vacation at $178,737 per month (6)
Estimated SS/Med care Tax at $159,920 per month (6)
Estimated Public Safety OT at $61,398 per month (6)
Estimated EE Benefits at $105,214 per month (6)
Estimated ER Benefits at $315,640 per month (6)
Estimated Contract Obligations at $1,906,074 per month (7)
Estimated general Accounts Payables at $400,000 per month (7)
Total Estimated Expenditures by September 30, 2020

$36,320,648

$3,124,600
$7,557,870
$787,884
$1,072,422
$959,520
$368,388
$631,278
$1,893,840
$13,342,518
$2,800,000
$32,538,320

$3,782,334

FACING A DEFICIT
The City Treasurer has been tasked with identifying projections related to South Fulton’s
FY2021 fiscal position, which are forthcoming. The City entered FY2020 with a budget deficit of
approximately $7 million. Current FY2020 preliminary projections suggest severe reductions in
revenue ranging from nine to twenty percent, which could result in a budget deficit of more than
$20 million.

TAKING ADVANTAGE OF THE MARKET
The Federal Reserve took additional actions to provide up to
$2.3 trillion in loans to support the economy.
This funding will assist households and employers of all sizes
and bolster the ability of state and local governments to
deliver critical services during the coronavirus pandemic.
The Municipal Liquidity Facility will help state and local
governments better manage cash flow pressures in order to
continue to serve households and businesses in their
communities. The facility will purchase up to $500 billion of
short term notes directly from U.S. states (including the
District of Columbia), U.S. counties with a population of at
least two million residents, and U.S. cities with a population
of at least one million residents. Eligible state-level issuers
may use the proceeds to support additional counties and
cities. In addition to the actions described above, the Federal
Reserve will continue to closely monitor conditions in the
primary and secondary markets for municipal securities and
will evaluate whether additional measures are needed to
support the flow of credit and liquidity to state and local
governments.

TAKING ADVANTAGE OF THE MARKET

What is a Tax Anticipation Note (TAN)?
A Tax Anticipation Note (TAN) is a short-term debt security issued to a
municipal government to finance an immediate project that will be
repaid with future tax collections. State and local governments use tax
anticipation notes to borrow money, typically for one year or less and
at a low-interest rate, in order to finance a capital expenditure such as
the construction of a road or repairs of a building.

PROVIDING HAZARD PAY
What is hazardous duty pay?
The Department of Labor defines hazard pay as additional pay for performing hazardous duty or
work involving physical hardship. Work duty that causes extreme physical discomfort and
distress which is not adequately alleviated by protective devices is deemed to impose a physical
hardship. Especially, if protective devices will not entirely mitigate the danger or hardship
involved.
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RESEARCH & EVALUATION (LOCAL)
LOCAL MUNICIPALITIES CONSULTED
1.

City of Albany

10. City of Milton

2.

City of Atlanta

11. City of Palmetto

3.

City of Chattahoochee Hills

12. City of Sandy Springs

4.

City of College Park

13. City of Union City

5.

City of Decatur

14. Cobb County

6.

City of East Point

15. Coweta County

7.

City of Fairburn

16. DeKalb County

8.

City of Hapeville

17. Gwinnett County

9.

City of Marietta

18. Henry County

SALARY COMPARISON BETWEEN CITIES
When comparing hazard pay benefits offered in other cities, the base salary being paid to City of
South Fulton employees without the provision of hazard pay, with the exception of the classifications
with pay ranges that are higher than the City’s still fall below our compensation levels as illustrated
in the table below.

SURVEY OF COSF ESSENTIAL STAFF
274 essential employees were surveyed
(by department)

160
respondents

Police

Fire

respondents

respondents

_____

_____

49%

42%

Code

Other

respondents

respondents

_____

_____

7%

2%

_____

59%

City took an extra step to vet this benefit with essential personnel

SURVEY RESULTS
See Value in
a Non-Cash
Benefit

Receive a Non-Cash
Benefit that increases
over time

48%

Receive a Non-Cash
Benefit in support of the
City’s ability to pay others

44%

49%

Cash Benefit/Non-Cash
Benefit should be
retroactive

56%
44%

56%

51%

52%

89%
11%

Receive a Cash Benefit
even if it hinders the City’s
ability to pay others

Cash Benefit/Non-Cash
Benefit should begin at
time of implementation
49%
51%

SURVEY RESULTS
# of YEARS

LOCATION

Resident
of COSF
_____

(in industry)

NonResident

<2

2-5

of COSF

respondents

respondents

_____

_____

22%

23%

5 - 10

10 - 15

_____

25%

75%
District
3

District
4

respondents

respondents

respondents

respondents

_____

_____

4%

5%

6%

_____

_____

16%

9%

District
5

District
6

District
7

respondents

respondents

_____

_____

3%

0% *

District
1

District
2

respondents

respondents

_____

_____

4%

respondents

_____

3%

15+
respondents

_____

30%

SURVEY COMMENTS
“I'm a public servant. I
new the hazards of the
job when I began this
career. All I ask is that
you take care of me if I
become sick or injured
in the line of duty. The
City owes me nothing
extra.”

“It’s very difficult
to use the time we
have now, much
rather receive
cash payments.”

“…Perhaps a time
compensation for us to use at
a later date would help the
frontline employees and also
prevent another employee
from suffering.”

“…We are all aware of
our current financial
situation. Tell us what's
REALLY going on and if
we can be compensated
then do so…”

“I would rather be
compensated at
time in a half in
vacation, sick, or
comp-time with
no cap.”

“THANK
YOU.”
I am for whatever the
City is willing and able
to do as long as it does
not hinder the City in
anyway.

“…If the citizens feel that we
are in need of compensation
then do so. I think the citizens
should weigh in. In the end they
always say money talks!”

“You guys are seriously
considering continuing
to pay non-essential
workers that are at
home during this
time,…?”

“…Waiting for the
Federal government
to give us the money
to compensate the
frontline employees is
no way to give an
atta-a-boy and job
well done. In fact, it
will probably come
with strings
attached.”

GLADIATOR BENEFIT PROGRAM
The proposed Gladiator Benefits Program (GBP) for
Essential Staff Members is structured to provide hazard
compensation by creating a longer term pay incentive in lieu
of one-time cash payments. GBP is designed to promote
retention of the City’s most valued partners, its employees.
The program has several unique options which includes
flexible shift scheduling, new paid leave accrual, and a
potential for cash payout options.
The GBP grows like a stock investment where the value
increases over time. If the federal or state government
comes up with a supplemental benefit, then the GBP will
revert to cash payout. The intent is to provide a cash benefit
despite the current inability to provide one.
The GBP provides a fiscal benefit in the form of deferred
compensation as well as access to much needed leave time.

BREAKDOWN OF ACTUAL BENEFIT
Flexible Working Schedule

New Paid Leave

• Adjust work schedule by one shift if
staffing levels permit

•

Accrue one shift for each full month worked through
the declared emergency period

• Encourage work-life balance and mental
health renewal

•

Employees scheduled for a flex shift remain eligible
for this leave despite not working a full schedule

• Staff will continue to receive full
compensation

•

Leave will be maintained separately to allow
employees to utilize it in the future or take a cash
payout if the City is authorized for federal
reimbursement

Cash Pay Out

•

The valuation of this leave will increase as the
proposed Cost of Living Adjustments are
implemented within the next two budgeted adoptions
(FY2021 and FY2022)

•

If stimulus funding becomes available, the
City will revert to leveraging federal funds to
the highest dollar value available and allow
cash payout of the accrued leave

•

Payout will be in accordance with the policy
and approved legislation governing the City’s
reimbursement eligibility

BREAKDOWN OF ACTUAL BENEFIT
Effective Date
•

All employees designated as essential
front-line and first responders are needed
daily to continue life, safety and critical
operational services for South Fulton
residents and customers

•

The flexible shift scheduling and paid leave
accrual benefits will be made effective
beginning the pay period of April 13, 2020

•

This program would require a resolution of
Mayor and Council, which if approved,
would occur on April 27, 2020, the accruals
would be retroactive

Vesting Period
• Employees will be able to utilize the new paid
leave accrual benefit upon continuing one full
year of service after activation of the GBP
• If the employee separates before satisfying the
one-year requirement, the employee will be
entitled to 25% vesting of the accrued leave at the
end of every quarter that they remain a South
Fulton employee (see chart below)

GBP Leave Accrual
Vested Percentage

April - June 2020
July - September 2020
October - December 2020
January - March 2021

25%
50%
75%
100%

NEXT STEPS
➢ Development of a formal resolution sponsored by City of South Fulton
Mayor and City Council authorizing this benefit. The proposed date of
implementation is May 1, 2020 with the benefit being retroactive to April 13,
2020.
➢ A second meeting that authorizes the benefit to take place in April 2020.
(Request of the City Manager)

