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TO:
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FROM:

Odie Donald II
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DATE:

March 27, 2020

SUBJECT:

March Coronavirus Update (Fiscal/Program Impact)

Background
Following the outbreak of the Coronavirus (COVID–19), administrative measures were
implemented to protect the staff and general public including (but not limited to) containing or
preventing the spread of the virus by closing City Hall and other facilities to the public.
Additionally, hourly Employees whose day to day duties require them to work with the public
were given administrative leave with full pay, while the rest of regular employees were to work
regular hours remotely. These arrangements ensure no City employee loses pay during this
emergency period while the City evaluates our position and continues to provide some services
necessary for the City’s operation without compromising employees’ health. This current
arrangement is more beneficial to those placed on administrative leave by the City when
compared to the federal mandates that followed in response to the outbreak.
For reference, the Federal Coronavirus (COVID-19) Act mandates the City to pay 80 hours sick
leave to regular employees and 58 hours sick leave to part time employees. Closing all facilities
and services to the public also meant that lower amounts of revenue are realized from most
impacted services such revenues as building permits, business licenses, court fees, alcohols fees,
background check fees, various Parks and Recreation program fees as projected in the FY2020
Budget to support initially projected expenditures.
The unfortunate and complicated side of this outbreak in comparison to natural disasters and
normal non-health emergencies, is that no one knows at this time how long this emergency will
last. This emergency has already negatively impacted global, national, state and local operations
in terms of goods and service delivery, which serve as sources of revenue in all sectors of the
economy. According to today’s report there are 2,001 cases in Georgia
and 307 COVID-19 cases in Fulton County. (Yesterday’s numbers were 1,525 for GA
and 211 in Fulton County)
Besides the loss of revenues from the services mentioned above, the City projects to see a
dramatic decrease in our two largest sources of revenue, property tax and sales tax, due to
businesses closing and citizens inability to maintain work and access to goods and services. At
this time, there is no expectation of any additional change in property tax revenues, with the
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exception that Loch Lomond will officially remit property tax revenues to the City in the
upcoming tax billing. Although it should be noted that these revenues are marginal, equating to
less than $200,000. Additional tax revenues from Loch Lomond will be offset by services the
City is to provide to the area and loss of revenues from the City of Atlanta (Fire and Rescue
Intergovernmental Agreement (IGA) based on the City now holding responsibility to deliver
services. This equates to a nine percent decrease in the total value of the IGA.
It is from this background of not knowing the time frame wherein operations and general
everyday life functions will return to normal that I have begun to evaluate the implementation of
multiple scenarios with the general purpose of protecting, supporting, and delivering services to
the public while maintaining the City’s healthy fiscal position. It should be noted that details
related to personnel decisions and consideration will be discussed in closed session, as the initial
allotment of administrative leave supplements have been capped at 100 hours to provide the
necessary time to evaluate the impact of COVID-19.
Attached is a list of tracked expenditures related to COVID-19 as of March 27, 2020 totaling
$35,156.10. While the initial total was approximately $50,000, vendors were unable to totally
fulfill our emergency orders due to back log based on the national pandemic. If a department
authorized to proceed with expenditures do not follow fiscal instructions, their departments will
be charged, and these expenditures will not be reversed unless authorized by the City Manager.
Additionally, all expenses must follow normal procurement procedures with approvals and PO’s.
A current list of actions that have been authorized, and should be considered in effect as of
Monday, March 30, 2020 are included in detail below.
Approved Actions
1. Suspension of all non-essential business travel
2. Cancellation of all non-essential training expenditures
3. Suspension of all non-URA funded capital projects, unless deemed emergency and
explicitly approved in writing by the City Manager (requires written approval)
4. Review of all existing contracts resulting in the suspension or termination of nonessential agreements to include, but not limited to:
a. Cort Business Services (to be terminated) –2 or 3 Council members are still
renting furniture, and are advised to cancel the contract as other members
have done
b. Norred & Associates (terminated) – Security Company. No need of security
officers reporting to City Hall or any other facilities when these facilities are
closed to the public
c. Charles Abbot (under evaluation) – services result in revenues for the City
and allow citizen building projects to continue without negative impacts on
their budgets
d. Jacobs – Public Works (under review)
5. All purchases, unless deemed emergency, are suspended through at least April 6,
2020 unless explicitly approved by the City Manager in writing
6. Operating spending has proven to be on a steep decline due to teleworking, remains
under review
7. An internal review of fiscal operations will occur on a bi-weekly basis to continue
assessing the operational requirements to respond to administrative needs while
appropriately responding to the COVID-19 emergency
Arrangements have been made with fiscal institutions to access additional funds for operations
if necessary, to successfully complete and/or prepare for current or future fiscal years. These
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institutions are ready at any time the City chooses to provide us with a line of credit and/or a
Tax Anticipation Note (TAN) if requested. Currently, the City projects a decrease in revenue
collections ranging somewhere between nine and twenty percent depending on the length of
time and the impact to day-to-day life and activity due to the virus. A snapshot of the City’s
current cash on hand and projected revenues is included to illuminate our position.
Revenues (Cash Available)
Expenditures (March through September 2020)
Payroll and benefits, Contracts and Payables:
98 Salaried Employees at $520,764 per month (6)
361 Hourly employees at $1,259,645 per month (6)
Estimated Overtime at $131,314 per month (6)
Estimated Sick/vacation at $178,737 per month (6)
Estimated SS/Med care Tax at $159,920 per month (6)
Estimated Public Safety OT at $61,398 per month (6)
Estimated EE Benefits at $105,214 per month (6)
Estimated ER Benefits at $315,640 per month (6)
Estimated Contract Obligations at $1,906,074 per month (7)
Estimated general Accounts Payables at $400,000 per month (7)
Total Estimated Expenditures by September 30, 2020

$36,320,648

$3,124,600
$7,557,870
$787,884
$1,072,422
$959,520
$368,388
$631,278
$1,893,840
$13,342,518
$2,800,000
$32,538,320
$3,782,334

Our General Fund, Fund Balance is at $10.9 million from our negative $8.6 million, while our
total funds, fund Balance is $34.1 million which includes TSPLOST (but not URA) funds. A
detailed description of this information will be included in our 2019 audit report, specifically
addressed on page 17 of the draft.
Operation w/Anticipation of Reduced Revenues in Addition to Cash on Hand
While we anticipate receiving revenues in the upcoming months, it is expected that these
revenues will be largely reduced, and the estimated inflow of revenues will be reviewed on a
monthly basis, directly guiding which expenditures will be reduced or maintained as estimated.
We currently anticipate receiving an additional $10,625,405 between April and the end of
September to close FY2020. If this scenario comes to fruition, we anticipate accommodating the
hiring of essential employees most of which are in public safety and in the interim have frozen
hiring for all non-essential employees until the end of the fiscal year or until such time that the
financial outlook changes for the better.
To date, the total vacant positions total approximately $3,709,483.79 ($7,418,967.58 divided by
2 for the remaining 6 month) of which $1,613,949.07 has been deemed non-essential and frozen
for hiring, while $2,095,534.72 remains for positions eligible for hiring. We also anticipate
receiving reimbursement from FEMA for our SAFER grant acquired for our Fire Rescue staff.
These funds have not been included in this calculation due to the delays in receiving
reimbursement, which has taken up to six months on average to receive. In order to remain
conservative in our analysis, we will consider these as additional revenues upon receipt. We are
inquiring with FEMA to request that the reimbursement timeframe be reduced during this
emergency but have not received notice of such to date.
Adjustment to Operational & Service Contracts
Currently, the City is reviewing all contractual agreements citywide for reduction, suspension,
and/or termination where appropriate. Some contracts entirely depend on provision of services
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to the public, which in many cases are temporarily suspended until further notice. Suspending
or cancelling these contract obligations will relieve the City of obligations that can be directed to
other areas, including payroll for all current employees, instead of moving forward with adverse
personnel actions that may include a reduction in force and/or furlough. Details of action on
each recommendation related to said contracts is forthcoming. As described, savings from
contracts, travel, training and operations will be used to offset the projected revenue shortfall.
Below is a detailed outline of employees deemed essential for hiring. Based on the City’s current
fiscal position, a cut in service provisions is recommended, in lieu of a reduction in force or
furlough of employees, but the proposal will be reviewed on a bi-weekly basis to asses if or when
that option will be required. Expenditures from COVID-19 will have a significant impact in our
decision making. During the most recent in person Council meeting, Mayor and Council set
aside approximately $400,000 for emergency expenditures during this pandemic). Increases in
expenditures by our public safety personnel will directly affect all other spending allocations.
Further, it should be noted that the City is monitoring all federal guidelines, emergency
declarations (state and federal), and are leveraging any benefits that are applicable to City
employees.
DEPARTMENTAL UPDATES (Summary Only)
COMMUNICATIONS & EXTERNAL AFFAIRS
Due to the Coronavirus Disease 2020 – COVID-19 health crisis, the proposed mid-year budget
for the Department of Communications & External Affairs has been withdrawn. The department
is currently transitioning to providing enhanced digital communications to continue service
delivery and information dissemination.
Vendor Contracts
The department is suspending the procurement of the Web Content Developer, wherein such
management will shift to the City’s IT Department. The City’s Information Technology and
Communications Departments have engaged CivicPlus, the City’s website provider for
additional support. CivicPlus had agreed to totally redesign the City’s website to a cleaner, more
user-friendly format as part of their contractual agreement with the City of South Fulton. The
format and work will begin in April. The current contracts and recurring expenditures listed in
the chart below are essential to the Department of Communications and External Affairs
operations, with the exception of South Fulton Lifestyle Magazine, which will be terminated
with notice (highlighted in yellow).
Vendor

Monthly Cost

Annual Cost

Constant Contact

$105.00

$1,260.00

Hootsuite

$149.00

$1,788.00

ITSimple

N/A

$15,000.00

Meltwater

N/A

$9,000.00

South Fulton Lifestyle Magazine

$750.00

$9,000.00
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COMMUNITY DEVELOPMENT & REGULATORY AFFAIRS
The Department of Community Development and Regulatory Affairs did not present a mid-year
budget request and would not have any necessary mid-year amendments.
Vendor Contracts
The Department of Community Development and Regulatory Affairs has a number of
contractual agreements in place. These would include agreements related to Animal Control
Assessment, Legal Services with Jared and Davis LLP for annexation support, Inspection
Services with Charles Abbott and Associates (CAA), Zoning Ordinance revisions with Wood
Consulting, Air BnB Monitoring with Host Compliance, and various CDAP/LCI programs.
Amongst all contracts, it is most suitable to suspend or terminate the agreements of Jared and
Davis and the Animal Control Assessment. The remaining contracts are either pertaining to
quality of life improvements (CDAP/LCI and Host Compliance), Revenue Support (CAA and
Sages), or too close to completion (Wood) to eliminate.
Animal Control Assessment
Action: Suspend agreement with compensation for work completed.
Contract Amount: $15,940.00
Termination Clause: Either party shall have the right to terminate this Agreement if the other
party is in default of any obligation hereunder and such default is not cured within ten (10) days
of receipt of a notice from the other party specifying such default. "Default" shall mean:
a. If City of South Fulton fails to make payments when due or fails to perform or observe
any of its duties or obligations under the terms of this Agreement;
b. If Contractor fails to perform or observe any of its duties or obligations under the terms
of this Agreement;
c. If City of South Fulton or Contractor shall have made any warranty or representation in
connection with this Agreement which is found to have been false at the time such
warranty or representation was made and is materially harmful to the other party.
This Agreement may also be terminated by either party by giving written notice thirty (30) days
prior to the effective date of termination. If this Agreement is terminated pursuant to this
paragraph, Contractor shall be exclusively limited to receiving only compensation for the work
performed and appropriately documented to and including the effective date identified in the
written termination notice.
Work Performed: None at this time.
Jarred and Davis, LLP
Action: Terminate agreement.
Contract Amount: $50,000.00 ($23,074.2 expended)

Termination Clause: Either party shall have the right to terminate this Agreement if the other
party is in default of any obligation hereunder and such default is not cured within ten (10) days
of receipt of a notice from the other party specifying such default. "Default" shall mean:
a. If City of South Fulton fails to make payments when due or fails to perform or observe
any of its duties or obligations under the terms of this Agreement;
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b. If Consultant fails to perform or observe any of its duties or obligations under the terms
of this Agreement;
c. If City of South Fulton or Consultant shall have made any warranty or representation in
connection with this Agreement which is found to have been false at the time such
warranty or representation was made and is materially harmful to the other party.
This Agreement may also be terminated without cause by either party at any time upon written
notice in accordance with Section 12.
If this Agreement is terminated pursuant to this paragraph, Consultant shall be exclusively
limited to receiving only compensation for the work performed and appropriately documented
to and including the effective date identified in the written termination notice.
Work Performed: To date, compensation has been provided for work completed. Compensation
was on a performance basis.
Purchases and Recurring Expenditures
The Department of Community Development and Regulatory Affairs has a number of purchases
available for reconsideration. We have identified where the purchase of surveillance cameras
and public involvement/tourism events may be suspended or postponed. Below identifies those
proposed amendments and costs. An ultimate cost savings of $34,000 in purchases and
recurring expenditure services are illuminated below.
Flock Surveillance Cameras
Recommendation: Suspend purchase of additional 7 cameras from FY2020.
Purchase Amount: $14,000.00
City Tourism Event (Food Truck Festival and other Related Projects)
Recommendation: Suspend such services.
Purchase Amount: $20,000.00
With the upcoming “Go Live” date for new permitting software of March 31st the operations will
change drastically as the applicants may now submit their applications online and allow for
online review with the supporting Divisions of Engineering and Planning & Zoning. This should
ultimately reduce the operational workload of staff, while also allowing for essential working
employees to receive support from the new software.
DESTINATION SOUTH FULTON
The department had an original mid-year budget request for four additional staff to assist with
the operations of CollabSouth facilities and Entrepreneurship training as illuminated below.
i.
ii.
iii.

iv.

Administrative Specialist I
Administrative Specialist I
Business Development Manager
Administrative Coordinator I (Marketing, Communications and Research)

The revised personnel request calls for the elimination of the Business Development Manager
and the Administrative Coordinator I (Marketing, Communications and Research). Remaining
in the request are two additional admin positions to support the operations of CollabSouth
facilities with a delayed hire date of at least June 1, 2020 depending on the progress (or lack
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thereof) of the mitigation of the current pandemic. Those hires are listed below:
i.

ii.

Administrative Specialist I
Administrative Specialist I

Additionally, it is the intent of staff to introduce for consideration the creation of a Small
Business Sustainability Loan Fund – serving as an additional request under the revised
midyear budget amendment. The Small Business Sustainability Loan Fund would assist
companies affected by COVID-19. Program outline is provided and attached hereto. The
request is for a $250,000 total fund to be established. Funds used to establish the $250,000
program would come from current personnel cost savings in the Economic Development Budget
and cuts to professional services, hospitality, training, dues and special events line items in the
budget.
Vendor Contracts
Old National Main Street Office and CollabSouth Lease - Staff is currently working to postpone
lease to begin no sooner than May 1, 2020.
FIRE RESCUE
Every attempt to reduce the Fire Rescue budget has been made, although such services are
deemed essential for the health and safety of our staff and the citizens they serve. During the
mid-year budget amendment the following additions are under consideration to enhance the
offerings of the department.
Request
Description

Amount of
Request

Operating
/ Capital

Explanation/Justification

Diesel Exhaust
Removal
System(s)

$131,090

Capital

Extractor and
Dryer Cabinet
System (s)

$33,000

Capital

Small Tools
and Equipment

$15,000

Operating

This request falls within the
City's commitment to its cancer
reduction initiative. The
systems are designed to
eliminate exposure to the
dangerous levels of diesel
exhaust fumes. The equipment
will be installed on each
apparatus; therefore, providing
protection at the fire stations
and at emergency incidents.
Current Washer and Dryers are
not designed nor meet NFPA
Standards (NFPA 1851) in
cleaning/sanitizing firefighter
turnout gear. The request is for
one system per battalion (total
of 2). This request falls within
the City's commitment to its
Cancer Reduction initiative.
Due to the condition and needs
regarding small tools and
equipment, the department is
requesting additional funds to
carry out its daily operations.

Applicable
City
Priority
Improve
Public
Safety Police and
Fire

Improve
Public
Safety Police and
Fire

Improve
Public
Safety Police and
Fire
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Electricity

$25,000

Operating

Overtime

$275,000

Operating

Unemployment
Insurance

$60,000

Operating

Total

$539,090

The department is still trying to
gather enough historical data to
better forecast utility expenses.
This request is to ensure funds
are in place for any shortfall.
The department operated the
first half of the budget year with
27 firefighter vacancies.
Currently, this operating line is
running with a $151,501 deficit.
This request will eliminate the
deficit and provide for overtime
funds through the 2nd half of
the budget cycle. The
department is on track to staff
32 Firefighter positions by
March 30, 2020.
This line was underfunded and
has a current deficit of $18,657.
This request will eliminate the
deficit and provide funds for
unemployment insurance
through the 2nd half of the
budget cycle.

Improve
Public
Safety Police and
Fire
Improve
Public
Safety Police and
Fire

Improve
Public
Safety Police and
Fire

Vendor Contracts
Fire Rescue currently does not have any contracts or recurring expenses that can be suspended
or cancelled. Fire Rescue does currently have two (2) vacant Fire Prevention Officer positions
that will not be filled. The department is also facing challenges with COVID-19 due to moving
the recruit class from the Training Center. As of Monday, March 30, 2020, we will have 27
recruits and will have to modify their training. They will be assigned to ride on the fire
apparatus and complete class work on their computers remotely. The department is also
experiencing financial challenges due to an increase in overtime due to requirements to
maintain minimal staffing on each piece of apparatus. As a result, an increase in overtime is
currently under consideration for use of funds allocated to contingency under the authority of
the City Manager.
INFORMATION TECHNOLOGY
In addition to supporting all City departments, IT will provide and lead the implementation of
all teleconference activities citywide, to include the facilitation of Council Meetings via
technology. A summary of service collaborations is included below:
•
•

•

Products under review for such support includes Microsoft Teams which can handle the
majority of our departmental needs, Cisco WebEx, Zoom, GoToMeeting, RingCentral.
Department Heads and key personnel have the ability to set up meetings via Microsoft
Teams that also includes a call-in number. All users can set up Teams meetings that has
access to computer audio only. Training will be held on Thursday April 2, 2020 for all
department heads and key staff, which will cover the Teams functionality, best practices
and etiquette.
Council Meetings - Due to the challenges we faced during our previously head virtual
council meetings, IT will identify and lead solutions that have the following capabilities:
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Moderator having the ability to mute and unmute all participants while following
the request and acknowledgement by the Mayor
o Screen Sharing
o Providing time limits for speakers based on the rules of the meeting
o Chatting that can be used as a back up to Novus Agenda queuing.
▪ Mayor can continue to acknowledge those in queue.
IT will take the lead as charged, but the long term goal is for the Clerk's Office to provide
the resources for this task based on the responsibilities of their office. Based on past
experience, this will require meeting duties to be spread amongst the Departments
resources.
o

•

MUNICIPAL COURT
Municipal Court has no mid-year budget requests, and court is hereby suspended until further
notice. While activities are suspended, staff are putting protocols in place to ensure that
backlogs are effectively resolved. Further, all rental payments are suspended to at least May of
2020, and are expected to continue beyond such time based on the outcomes of COVID-19.
Vendor Contracts
It is recommended that all court related contracts be suspended or terminated by the Council
until further notice. With the pending transition of the current Chief Judge, it is recommended
that the City Manager be authorized to carry out this function within his discretion based on
fiscal and operational factors. Such recommendation includes the following considerations:
Chief Judge – Suspend contract until court sessions resume and a new Chief Judge is appointed.
Estimated savings through June 30, 2020 are approximately $25,000 depending on rate of pay
(figures based on last Judge). Estimated savings through September 30, 2020 will be
$50,500.02.
Public Defender – Suspend of Cancel contract and continue to utilize the Conflict Defenders as
needed for qualified defendants (cost savings of approximately $40,000 based on need for
conflict defendants or length of suspended contracts).
PARKS, RECREATION & CULTURAL AFFAIRS
As COVID-19 continues to spread at extremely high levels, the City is preparing to ensure that
we are able to support needs related to quarantine. The following PRCA facilities have been
identified as locations to potentially serve as quarantine sites as circumstances warrant (in
descending order).
1. Creel Park Community Building: capacity 35
2. Welcome All Park Multipurpose: capacity 200
3. Sandtown Recreation Center: capacity 150
PRCA has also submitted mid-year budget requests of approximately $325,000 split across
recreational services and arts and culture. These expenditures are currently under consideration
for inclusion in the mid-year budget but will not be final until at least April 10, 2020. A detailed
summary of the request is included below.
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Division

Parks
Parks

Parks

Division
Arts
Arts
Arts
Arts
Arts

Arts

Request

Amount of
Request

Revised
Request

Professional
Services
Contractual
Services

$50,000.00

$50,000.00

$84,000.00

$84,000.00

Special
Events
Total

$28,000.00
$162,000.00

$10,000.00
$144,000.00

Amount of
Request
$2,500.00

Revised
Request
$2,500.00

$17,000.00

$17,000.00

$13,500.00

$6,000.00

$1,200.00
$1,260.00

$1,200.00
$1,260.00

$46,200.00
$81,660.00
$234,660.00

$10,000.00
$37,960.00
$181,960.00

Request
Art Supplies
Summer
Camp Staff
Art Exhibits
Theatre
Techs
Piano Tuning
Living Out
Loud
Total
Grand Total

Explanation/ Justification
Transition of Park Maintenance
Ops/ Pool Maintenance, GFL,
Cooks, Ready Fitness Brink
Security, Basketball refs
Underfunded- needs YAAs and
Instructor Services
Underfunded: requested $60,000
budgeted $25,000. Juneteenth,
Citywide Back-to-School Event,
Youth Football Jamboree

Explanation/ Justification
Summer Camp Supplies
Art Centers Summer Camp
Support already schedules Art
exhibits at the SWAC
Internal cultural programming
Piano used for programming
Senior Arts Program...would
supplant the LOL program with a
series of senior arts workshops on
a monthly or bi-monthly basis

Vendor Contracts
Current vendor contracts are minimal with only the STEM services agreement in place, SWIFT
Youth LLC valued at approximately $40,000. These services may be supplemented by in-house
services if necessary, wherein staff is recommending a cut of said services immediately.
POLICE
The Police Department does not have any substantial contracts that could reduce the City’s
liability position at this time.
Vendor Contracts
The Police Department does not have any substantial contracts that could reduce the City’s
liability position at this time. The PD will also postpone all non-URA funded capital projects and
the hiring of the vacant crime scene position which is in process.
PUBLIC WORKS
The highest priority for the mid-year budget appropriation is increasing the Maintenance Fund
allocation by at least $176,710, which would provide funding for the following maintenance
activities to continue until the end of the fiscal year.
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Maintenance Fund Budget for February through September
School Flashers Maintenance

$35,000.00

Guardrail Repairs

$16,978.40

Street Sweeping

$35,000.00

Bridge Repair

$85,110.59

Sinkhole/Drainage Repairs

$87,668.76

Tree Removal

$7,459.83

Concrete Repairs and Replacement

$50,000.00

Traffic Operations and Maintenance

$160,000.00

Gravel for Dirt Road Maintenance

$60,000.00

Pothole Repairs

$20,039.82

Disposal Costs

$22,842.75

Balance of Maintenance fund as of January 31, 2020
Maintenance Fund Budget for February – September

$403,390.33
$580,100.15

Shortfall of Maintenance Fund for remainder of 2020 = $ 176,710
Note: The insert below is provided directly by Public Works to illuminate the need to mitigate
this shortfall.
Funding this shortfall ($176,710) will allow Public Works to continue performing the maintenance
services the residents are accustomed to. However, if this shortfall in funding is not addressed then
Public Works will need to limit services including the following:
• Operations and Maintenance – Activities will be limited to only essential activities such as the 4week mowing schedule, litter pickup, illegal dumping pickup, only scraping dirt roads, repair
emergency traffic signal outages, and stop sign replacements.
O&M activities that will be limited or eliminator for the remainder of 2020 include:
➢ Street sweeping – will be eliminated for the fall scheduled sweep
➢ No road surfacing material or dust abatement will be applied to the Dirt roads.
➢ Drainage structure and sinkhole repairs will be limited to only public safety related repairs.
➢ Concrete repairs to curb & gutter and sidewalks will be eliminated except for safety repairs in the
roadway.
➢ Pothole patching may be limited depending upon budget constraints
➢ Sign requests will be limited to stop sign replacements only.
➢ Traffic signal repairs will only be for complete outages or flashing signals.
➢ See Click Fix requests will be limited to ones that do not require maintenance fund support.
Approved projects can be funded out of the Maintenance Fund if the mid-year budget request is
approved.
a.
Koweta bridge emergency repair - $40,000
b.
Crawford Court full pavement reclamation - $92,000
c.
Alta hired to design 12 guardrails for GDOT guardrail replacement project - $25,000
d.
Stormwater/Drainage construction projects:
i. Marcus Nyah storm drain repairs - $52,000
ii. 224 Chert Way sinkhole/erosion repairs - $30,000
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iii. Detention Pond Maintenance (30 ponds) - $100,000
e.

Bridge Inspection, bid package preparation – Hire an inspector/engineer to develop
projects for the outstanding bridge maintenance throughout the city - $15,000

Funding needed for Public Works Director approved projects = $354,000
Without this additional $354,000 for the Public Works Director projects identified above all of
these projects will be ELIMINATED….. What does this decision mean?
• Koweta bridge repair – If Eliminated. Could present a safety hazard to the traveling public
and for the Velocity bike race
• Crawford Court reclamation – If Eliminated. Street is in very poor condition. Asphalt
completely gone in places. Delaying this improvement will result in worse conditions.
• Marcus Nyah storm drain pipe replacement – If Eliminated. Failed storm pipe that needs to
be replaced. Has created sinkholes in resident’s yard.
• 224 Chert Way – If Eliminated. Washout in resident’s back yard resulting in soil erosion.
Erosion getting close to back deck and house.
• Detention pond maintenance – If Eliminated. These 30 ponds have not been maintained by
the County for the past 18 months, and conditions continue to worsen.
• Hire a bridge inspector – If Eliminated. Will not be able to perform site assessments to
develop bid packages to address backlog of bridge maintenance needs.
Therefore, the absolute minimum Funding Need for Public Works Operations and Maintenance
is:
Maintenance activities (February – September)
PWD Identified City projects

$176,710
$354,000

Total absolute Minimum Funding Needed at Mid-Year Budget Adjustment =
$530,710
In addition to the absolute minimum funding needed, there are other construction or out of
scope projects that would be included in the “preferred” category that are NOT funded:
a.
b.
c.

Cascade Palmetto Tree Trimming - $100,000
Old Fairburn Road Tree Trimming - $50,000
Bridge Maintenance (maintenance repairs identified for 55 bridges) - $1,500,000

Funding needed for construction work identified by the city/SCF = $1,650,000
Preferred mid-year budget adjustment:
Absolute minimum funding at mid-year budget adjustment = $530,710
Out of scope work identified by City/SCF = $1,650,000
Total Preferred Funding Needed at Mid-Year Budget Adjustment = $2,180,710
If additional funding is available? Below is a list of other improvements that are needed:
Fund two Traffic Operations projects:
a.
Rewire signal at South Fulton Pkwy and Cedar Grove Road - $20,000
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b.
Rewire signal at South Fulton Pkwy and Cascade Palmetto - $20,000
Total request for traffic operations capital projects = $40,000
New proposals to address deficiencies in City-Jacobs contract:
c. ROW/Utility permit administration – The contract is currently only for 10 permits per
month, and we recently revised this scope to 15 permits per month. However, we actually
experience on average 30 permits per month. So, we are proposing an additional
administrator/inspector to handle these additional out of scope permits. The proposal
for this service is $94,116, however in Jacobs proposal to the city to revamp the County
permit program we estimate that approximately $90,000 will be collected in permit fees.
So, there would be only about a $5k - $10k cost difference for the City to add this service.
d. Traffic Development Review Service – This is a new proposal to work with CDRA to add
this review cost to the application fees so development would pay for this service based
upon the permit type requested.
e. State Routes – Sidewalk maintenance (excluding South Fulton Pkwy, and Camp Creek) –
Maintain approximately 12 miles of sidewalk on state routes. - $125,000
f. Trash Can receptacle servicing – service approximately 30 cans twice a week year round
- $30,000
g. Fire Station exterior drainage redesign and design of new retaining wall. - $15,000
Total request for new proposals to enhance services = $175,000
Traffic Signal Repairs and replacements
a.
Roosevelt Hwy @ Buffington Road: Total Rebuild - $150 - $300K
b.
Old National @ Creel: Total Rebuild: $150 - $300K
c.
Hwy 92 @ Hall Road: Total Rebuild: $150 - $300K
d.
Oakley Road @ Fayetteville Road: Total Rebuild: $150 - $300K
e.
Old National @ Flat Shoals: Total Rebuild: $250 – 500K
f.
Cascade Road: Backplates and signal head heights - $100K
Total request for new proposals to enhance services = $1,800,000
Traffic signal pedestrian signal maintenance
g.
Ped pole replacement - $60,000
Total request for traffic signal pedestrian poles = $60,000
Grand Total of all Mid-Year Appropriation Requests = $4,255,710
Vendor Contracts
Current contracts under evaluation for suspension or termination include, but are not limited to
Security, Recycling and Cleaning Services budgeted as illuminated below:
1.
2.
3.

Cleaning contract for PD $3,125.00 per month
Security contract for City Hall $1,100.00 per week
Recycling contract for City $2,670.00 per month

As referenced earlier the Norred Security Contract has been terminated under the authority of
the City Manager’s office and supplemented by SFPD. Additionally, a freeze on hiring of the
Traffic Engineer Position has been implemented. The Public Works Department is severely
understaffed, and all current employees are needed to maintain the City’s infrastructure.
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Resources & Ancillary Services
Cost Recovery Supports
On March 1, 2020, President Donald J. Trump declared a national emergency due to the
Coronavirus. The declaration establishes the Robert T. Stafford Disaster Relief and Emergency
Assistance Act Public Law 93-288-amended. This action frees up billions of Federal Emergency
Management Agency (FEMA) funds that can be accessed through the Public Assistance Grant
Program.
Preliminary information has been provided that the Public Assistance Grant Program guidance
is being finalized to support prevention, response, and recovery activities. This will include
fiscal support. Once the guidance is published, staff will be able to better determine our next
steps. In the interim, staff will ensure we have complete and accurate documentation of
expenses and usage (receipts, personnel cost sheets, etc.) to support a request for public
assistance. Finance implemented measures early on to have all expenses passing through
Edmunds to include a tracker I.D. labeled Coronavirus. This has been a great way to track the
expenditures in the financial system. For salary related expenditures, such as overtime, we are
working to establish a process of how we identify those costs separate from the normal overtime
costs.
The costs are required to be necessary expenditures incurred due to the public
health emergency with respect to the COVID-19 virus that were not accounted for
in the budget and were incurred during the period that begins March 1, 2020 thru
December 31, 2020.
The Public Assistance Grant Program will support extraordinary costs, such as:
1. Overtime or personnel backfill cost
2. Supplies such as disinfectants, medical supplies, and personal protective equipment
(masks, gloves, gowns, etc.)
3. Apparatus usage
As the information continues to unfold, staff will remain diligent to keep you informed.
Fulton County Board of Health’s Regional Responses to COVID-19
Fulton Board of Health has opened Specimen Point of Collections (SPOC). The person must
have talked to a doctor or healthcare provider or called the Georgia COVID-19 hotline. They
must then receive a Patient Under Investigation (PUI) number. They may then go to the testing
site with an appointment. All who do not have a PUI number will be turned away. Processes are
being set up for those most vulnerable, including public safety and healthcare providers to have
priority. This process may change, as more resources become available (update as of 3/20/20).
Additionally, attached is the declaration of a public health emergency that was executed by Dr.
Ford earlier this week as well as an addendum that enumerates essential businesses. In addition,
you will find the resolution executed this week by the Board of Health. Please expect additional
information forthcoming.
Should you need further information regarding this correspondence, please contact Odie Donald
II at odie.donald@cityofsouthfultonga.gov.
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City of South Fulton
Detail Tracking Id Report by Tracking Id/Charge Account

Tracking Id Range:
Account Types:
Trans Types:
PO Status:
Expenditure Range:
Revenue Range:
G/L Range:

COVID19
to COVID19
Vendor Range: First
to Last
Tracking Id Status: Active
Budgeted Tracking Report: N
Exp: Y Rev: Y G/L: Y
Date Range: 10/01/19 to 09/30/20
Include Items Without Tracking Id: N
Purchase Order: Y
Manual: N
Expenditure: N
Rev/Cash: N
Invoice: N
Attendance: N
Open: Y Rcvd: Y Paid: Y Held: Y Aprv: Y Void: N
Date Type: First Encumbrance
First
to Last
All Years w/Perpetual
Class Id Range: First
to Last
First
to Last
All Years w/Perpetual
First
to Last
All Years

Tracking Id Description

Start Date

End Date

Tracking Status

PO#/Inv#/Trans Description

Vendor/Customer

Charge Account

COVID19
COVID-19 Related Purchases 2020
P 20-01822 2 CID COVID19 SUPPLIES

03/16/20
SAFEW005 Safeware,Inc.

Active
100-3210-53-1101

P 20-01819
P 20-01819
P 20-01822
P
P
P
P
P

20-01892
20-01892
20-01892
20-01892
20-01892
Bid:

1 SOD COVID19 N95B MASKS
2 SOD COVID19 BODY THEROMETER
1 CID COVID19 10X10 TENT
1
2
3
4
5

Room decontamination system
Portable applicator,
Disinfectant solution
Shipping and handling
Shipping and handling
0.00

Classification Totals:

Total Tracking Ids:

Page No: 1

State:
Assets:
Liabilities:
Revenue:
Expense:
Fund Balance:

Classification Totals:

Assets:
Liabilities:

1,742.07

Other 03/20/20 Open

15.00
2.00
1.00

Other 03/20/20 Open
Other 03/20/20 Open
Other 03/20/20 Open

Totl:

243.75
277.14
1,407.14
1,928.03

Totl:

27,998.00
2,498.00
560.00
350.00
80.00
31,486.00

33.00 Totl:

35,156.10

AEROC005 Aero Clave,
AEROC005 Aero Clave,
AEROC005 Aero Clave,
AEROC005 Aero Clave,
AEROC005 Aero Clave,
351-3520-54-2500

351-3520-54-2500
351-3520-54-2500
351-3520-54-2500
351-3520-54-2500
351-3520-54-2500
Other Equipment

E
E
E
E
E

Other:

0.00
0.00
0.00
35,156.10
0.00

35,156.10

Exempt:

Transaction Type Totals:

Total PO Qty:

0.00

1.00

E
E
E

1

Total Bid:

E

100-3210-53-1104
100-3210-53-1104
100-3210-53-1104
Operating Supplis and EMS Supplies

0.00

Total State:

0.00
0.00
0.00

Total Other:

Transaction Type Totals:

0.00

PO Qty:

Purchase Orders:
Excludes Void Po:

33.00

Purchase Orders:
Excludes Void Po:

2.00
2.00
4.00
2.00
4.00

35,156.10
0.00

Total Amount:

35,156.10

PO/Inv
Status

Amount

SAFEW005 Safeware,Inc.
SAFEW005 Safeware,Inc.
SAFEW005 Safeware,Inc.
100-3210-53-1104
LLC
LLC
LLC
LLC
LLC

Purch.
Type Date

Quantity

Total Exempt:
35,156.10
0.00

35,156.10
0.00

Other
Other
Other
Other
Other

03/26/20
03/26/20
03/26/20
03/26/20
03/26/20

Open
Open
Open
Open
Open
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City of South Fulton
Detail Tracking Id Report by Tracking Id/Charge Account

Tracking Id Description
PO#/Inv#/Trans Description
Revenue:
Expense:
Fund Balance:

Start Date
Vendor/Customer
0.00
35,156.10
0.00

End Date

Page No: 2

Tracking Status

Charge Account

Quantity

Amount

Purch.
Type Date

PO/Inv
Status

City of South Fulton Small Business Sustainability Loan Fund
Businesses who have seen sales decreases of 30% or more will be eligible for zero interest loans
of up to $10,000 to help retain employees and ensure business continuity.
Eligibility Criteria for the City of South Fulton Small Business Sustainability Loan
Fund
Businesses must:
Be located within the City of South Fulton
Demonstrate that the COVID-19 outbreak caused at least a 30% decrease in revenue
Employ 2-10 employees
Demonstrate ability to repay the loan
Have no outstanding tax liens or legal judgements
Have a current City of South Fulton Business License
Been operating in the City of South Fulton for 2 or more years
Complete a Pre-Application for the City of South Fulton Small Business Sustainability Loan
Fund
As part of the applications, you will be required to demonstrate a revenue decrease by providing
documentation such as: point-of-sales reports, bank statements, quarterly sales tax filings, 2019
tax returns, or CPA-certified profit & loss statements. You can begin to gather these documents
in preparation.
Terms and Conditions
The current fund is established at $250,000
Loan terms will not exceed 3 years.
Loans are provided at 0% interest and may be deferred up to 12 months before the first payment
is due
Loan is not a grant and must be repaid.
Loans may be used for lease or mortgage payments, payroll and inventory management
A business is only eligible to receive one loan
Types of Information to be Collected
The types of information to be included in an application include:
Source and use of funds
Business narrative: 1-2-page description of your business, including management staff
One year of business financials
One year of personal financials
Personal financial statement
Documents showing a 30% decrease in revenue due to COVID-19
Copy of an executed current lease agreement or mortgage loan document

Pre-Application for City of South Fulton Small Business Sustainability Loan Fund
To help small businesses deal with the impact of COVID-19, the City has launched the Small
Business Sustainability Loan Fund to assist companies as they face decreased revenue.
Businesses with 2-10 employees who have seen sales decreases of 30% or more will be eligible
for zero interest loans of up to $10,000 to help retain employees and ensure business continuity.
Eligible recipients must be a non-homebased business. And must employ 2-10 individuals. The
loans can only be deployed for lease or mortgage payments, payroll and inventory management.
Complete the checklist below to review your eligibility for this fund.
If you have questions about the eligibility requirements please e-mail us at
DSF@cityofsouthfultonga.gov
1. Contact Information
Name
Company
Email Address
Phone Number
2. How much money are you applying for?
Below $2,500
$2,500-$5,000
$5,000-$7,500
$7,500-$10,000
3. Is your business located in the City of South Fulton?
Yes
No
4. Is your business operated in a commercial building?
Yes
No
5. Have you been in operation in the City of South Fulton for at least 2 years?
Yes
No
6. Can you demonstrate that COVID-19 caused at least a 30% decrease in revenue?
You will be required to demonstrate a revenue decrease by providing documentation such as:
point-of-sales reports, bank statements, quarterly sales tax filings, 2019 tax returns, or CPAcertified profit & loss statements.
Yes
No
7. Does your business employ 2-10 nonrelated employees across all locations?
You will be required to submit payroll records.
Yes
No

8. Are there any tax liens or legal judgements against your business?
Yes
No
9. What is your credit score?
Below 550
550-600
600-650
650-700
700-750
750+
10. What was your revenue last year?
Below $50,000
$50,000-$250,000
$250,000-$500,000
$500,000-$750,000
$750,000-$1,000,000
$1,000,000+
11. Was your business cash flow positive as of the end of 2019?
Yes
No
I don't know

Short List of City Contacts
Professional Service Agreements
a. Jarrard Davis = Annexation Services = $50,000
b. Blue Scorpion Reputation Management = $15,000
c. Jacobs Agreement = Approx. $500,000 per month
Lease Agreements
a. Public Safety Building Lease = $20,000 per month
b. Fire Truck Lease = $6,000
c. Enterprise Fleet Agreement = $500,000 down and $30,000 per month
Software
a. Bids & Tenders Procurement Software =$13,000 per year

1
2
3
4
5
6
7

RESOLUTION OF THE FULTON COUNTY BOARD OF HEALTH TO DECLARE AND
RATIFY PUBLIC DECLARATIONS OF A LOCAL PUBLIC HEALTH EMERGENCY IN
FULTON COUNTY DUE TO THE THREAT AND IMPACT OF THE COVID-19
PANDEMIC AND TO ORDER THE MODIFICATION OF CERTAIN BUSINESS
ACTIVITIES COUNTYWIDE TO MINIMIZE DIRECT HUMAN CONTACT

8

detected in China and rapidly spread internationally, with diagnoses occurring by March,

9

2020, in Fulton County, Georgia; and

WHEREAS, a novel coronavirus known as SARS-CoV-2 (COVID-19) was first

10

WHEREAS, on January 30, 2020, the Secretary of Health and Human Services

11

declared a public health emergency through the Public Health Service Act, 42 U.S.C.

12

247d; and,

13

WHEREAS, On March 6, 2020, the Georgia Department of Public Health added

14

COVID-19 to the Notifiable Diseases List in Georgia, ensuring that all physicians,

15

laboratories, and other health care providers immediately report cases of COVID-19 to

16

the state to enable rapid epidemiological response to curb the transmission of the

17

disease; and

18

WHEREAS, on March 11, 2020, based upon a 13-fold increase in the number of

19

cases outside of China within a two week period, more than 118,000 cases in 114

20

countries, 4,291 deaths and thousands in hospitals fighting for their lives, the World

21

Health Organization characterized COVID-19 as a pandemic; and

22

WHEREAS, on March 13, 2020, to control the spread of the virus, President

23

Donald Trump issued a Proclamation Declaring a National Emergency Concerning the

24

Novel Coronavirus Disease (COVID-19) Outbreak under the authority of 50 U.S.C. 1601

25

et seq.; and

1

1

WHEREAS, on March 14, 2020, Governor Brian Kemp declared a public health

2

emergency for 120 counties, including the area encompassing Fulton County, to assist

3

health and emergency management officials across Georgia by deploying all available

4

resources for mitigation and treatment of COVID-19; and

5
6

WHEREAS, as of March 16, 2020, there were 121 confirmed cases in Georgia,
twenty-seven (27) of which are in Fulton County; and

7

WHEREAS, on March 18, 2020, Fulton County, Georgia, through its Board of

8

Commissioners, passed a Resolution to Declare a Local Emergency in Fulton County

9

Due to the Threat and Impact of the COVID-19 Outbreak and issued a Declaration of

10

State of Emergency Within Fulton County Due to the Threat and Impact of the COvID-

11

19 Outbreak (Item No. 20-0237); and

12

WHEREAS, to facilitate the coordination of efforts to address this public health

13

emergency and ensure proper documentation of the work done by both the state

14

employees and the Fulton County employees working in the Fulton County Board of

15

Health, the Board of Health finds it is in the best interest of public accountability to

16

declare a public health emergency and to ratify all such national, state, and local

17

declarations to the extent such action may be required; and

18

WHEREAS, Governor Brian Kemp issued an Executive Order on March 23, 2020

19

requiring the Department of Public Health to order that certain persons in the state who

20

have increased risk for contracting the virus, or who have tested positive or are

21

presumed positive for the virus shall shelter in place; and

22

WHEREAS, the Board of Health finds that it is vital to the protection of the public

23

health to ensure consistency countywide with the requirements that persons and

2

1

businesses in Fulton County utilize wise and prudent measures to minimize human

2

contact to slow the spread of the virus; and

3

WHEREAS, pursuant to O.C.G.A. § 31-3-6, this Board of Health is empowered to

4

issue rules and regulations to protect public health countywide and to certain specified

5

areas and citizens; and

6
7

WHEREAS, pursuant to O.C.G.A. § 31-3-4, this Board of Health is empowered to
take necessary steps to prevent and suppress disease and deleterious conditions; and

8

WHEREAS, pursuant to Ga. Comp. R. & Regs 511-9-1-.04, the District Health

9

Director is empowered in the event of a discovery of a group of individuals infected with

10

a communicable disease, to exercise within the District the authorities and powers of

11

the Department of Public Health that are enumerated in Title 31, including the power to

12

close facilities pursuant to Ga. Comp. R. & Regs 511-9-1-.03 that are reasonably

13

suspected to pose a danger to public health; and

14

WHEREAS, the Board of Health finds that essential businesses are encouraged

15

and to follow all guidelines for limiting the number of individuals in one area, and

16

maintaining a safe distance, but may not always be able to do so.

17

NOW, THEREFORE, BE IT RESOLVED, that the Fulton County Board of Health

18

hereby declares a public health emergency in Fulton County caused by the spread and

19

potential spread, of COVID-19; and

20
21

BE IT FURTHER RESOLVED, that the Board of Health ratifies all prior
declarations of emergency; and

22

BE IT FURTHER RESOLVED, that the Board of Health directs the health

23

department leadership and staff to cooperate to the full extent of the law with local,

3

1

state, and federal authorities in order to protect the public health and facilitate the flow

2

of resources and funding to the Fulton County Board of Health for such purposes; and

3

BE IT FURTHER RESOLVED, that the Board of Health ratifies the actions of the

4

District Health Director taken to address this outbreak on behalf of the citizens of Fulton

5

County; and

6

BE IT FURTHER RESOLVED, that the Board of Health hereby directs the

7

District Health Director to command that all dine-in restaurants throughout Fulton

8

County be closed, provided that they may conduct drive-through, delivery, and/or pick-

9

up services as long as the manner in which such services are provided allows for both

10

staff and customers to maintain a safe social distance of six (6) feet between all

11

persons; and

12

BE IT FURTHER RESOLVED, that the Board of Health directs the District Health

13

Director to command the limitation of all gatherings to fewer than ten (10) people, and to

14

restrict to fewer than ten (10) people all non-essential businesses or their business

15

activities throughout Fulton County that require direct human contact or that tend to

16

involve crowding or assembling in close spaces where it is difficult or impossible to

17

practice social distancing, until further notice. By way of example, such business

18

activities include but are not limited to: massage services, nail salon services, beauty

19

salon services, adult entertainment facilities, bars, night clubs, private events, exercise

20

facilities and classes, and church gatherings; and

21

BE IT FURTHER RESOLVED, that the Board of Health directs the District Health

22

Director to command that all essential businesses as enumerated herein also limit, to

23

the extent possible in the exercise of their essential activities, the limitation of fewer than

4

1

ten (10) people in one location, and the ability to maintain a safe social distance of six

2

feet (6’) between all persons; and

3
4

BE IT FURTHER RESOLVED, that the Board of Health authorizes the District
Health Director to define in essential services in consultation with the Board; and

5

BE IT FURTHER RESOLVED, that the Board of Health grants the District Health

6

Director, in consultation with the Georgia Department of Public Health, the authority to

7

close any business that fails or refuses to conform with the requirements herein; and

8

BE IT FURTHER RESOLVED, that the Board of Health grants the District Health

9

Director the authority to negotiate and execute any contracts and purchase orders

10

necessary to obtain required services and goods needed to provide the emergency

11

services; and

12

BE IT FURTHER RESOLVED, that the Board of Health authorizes and ratifies

13

the suspension or modification of procurement and purchasing procedures and rules

14

that have been or may be approved by the Director of Purchasing and the Fulton

15

County Board of Commissioners, as such procedures and rules apply to the Fulton

16

County Board of Health through the Intergovernmental Agreement for Services of the

17

Fulton County government; and,

18

BE IT FURTHER RESOLVED, that in conjunction with this Resolution, the Board

19

of Health instructs the District Health Director to sign and effectuate the Declaration and

20

Ratification of Emergency and the Order of Closure or Modification of Certain Business

21

Activities Countywide to Minimize Direct Human Contact, attached to this Resolution as

22

“Exhibit A.”

5

ADDENDUM
TO THE DECLARATION AND RATIFICATION OF PUBLIC HEALTH EMERGENCY
WITHIN FULTON COUNTY DUE TO THE THREAT AND IMPACT OF THE COVID-19
PANDEMIC AND ORDER OF CLOSURE OR MODIFICATION OF CERTAIN
BUSINESS ACTIVITIES COUNTYWIDE TO MINIMIZE DIRECT HUMAN CONTACT
TO PROVIDE THE ENUMERATION OF ESSENTIAL BUSINESSES AND ESSENTIAL
BUSINESS ACTIVITIES
In conjunction with the emergency action of the Fulton County Board of Health on
March 24, 2020, and after consultation between the Fulton County Board of Health and
the District Health Director, the following businesses and business activities are hereby
declared essential in Fulton County, and are therefore required, but only to the extent
feasible, to maintain fewer than ten (10) people in any one location and the ability for
each person to remain six feet (6’) apart:
1.
Healthcare Operations and the essential Infrastructure for such
operations;
2.
Grocery stores, farmers' markets, farm and produce stands,
supermarkets, food banks, convenience stores, and other establishments
engaged in the retail sale of canned food, dry goods, beverages, fresh fruits and
vegetables, pet supply, fresh meats, fish, and poultry, and any other household
consumer products (such as cleaning and personal care products). This includes
stores that sell groceries and also sell other non-grocery products, and products
necessary to maintaining the safety, sanitation, and essential operation of
residences;
3.

Food cultivation, including farming, livestock, and fishing;

4.
Businesses that provide food, shelter, and social services, and other
necessities of life for economically disadvantaged or otherwise needy individuals;
5.

Newspapers, television, radio, and other media services;

6.

Gas stations and auto-supply, auto repair, and related facilities;

7..

Banks and related financial institutions;

8.

Hardware stores;

9.
Lodging businesses (e.g., hotels, motels, conference centers but only as
necessary for providing shelter and not for non-essential gatherings otherwise
prohibited);
10.
Plumbers, electricians, exterminators, and other service providers who
provide services that are necessary to maintaining the safety, sanitation, and
essential operation of residences, Essential Activities, and Essential Businesses;
11.
Businesses providing mailing and shipping services, including post office
boxes;
12.
Educational institutions-including public and private K-I2 schools,
colleges, and universities -- for purposes of facilitating distance learning or
performing essential functions, provided that social distancing of six-feet per
person is maintained to the greatest extent possible;
13.

Laundromats, dry cleaners, and laundry service providers;

14.
Restaurants and other facilities that prepare and serve food, but only
for drive-thru, delivery, or carry out services;
15.

Cafeterias in hospitals, nursing homes, or similar facilities;

16.

Businesses that supply products needed for people to work from home;

17.
Businesses that supply other essential businesses with the support or
supplies necessary to operate;
18.
Businesses that ship or deliver groceries, food, goods or services
directly to residences;
19.

Home-based care for seniors, adults, or children;

20.

Residential facilities and shelters for seniors, adults, and children;

21.

Professional services, such as legal or accounting services:

22.

Veterinary care facilities;

23.

Animal shelters or animal care or management and crematories

24.

Bike shops

25.

Childcare facilities;

26.

Janitorial Services (Building/Residential cleaning and maintenance)

27.
Funeral homes, crematories, and cemeteries; provided that funeral
services shall be ordered to ensure safe social distancing of six feet (6’)
between attendees in groups of ten or more;
28.
Utility, water, sewer, gas, electrical, oil refining, roads and highways,
railroads, public transportation, taxi/rideshare, solid waste collection and
removal, internet, and telecommunications systems (including the provision
of essential global, national, and local infrastructure for computing services,
business infrastructure, communications, and web based services, and each
type of essential infrastructure designated in the U.S. Department of
Homeland Security’s March 19, 2020 Memorandum On Identification Of
Essential Critical Infrastructure Workers During COVID-19 Response from
the Cybersecurity and Infrastructure Security, which incorporated herein by
reference ); and;
29.
Any other service deemed by the District Health Director to be
essential for the protection of public health, safety and welfare.
This declaration is not intended to and does not create any right or benefit,
substantive or procedural, enforceable in law or in equity by any party against Fulton
County Board of Health, its departments, agencies, officials, employees, agents or any
other person or entity.

_______________________________
S. Elizabeth Ford, M.D., M.B.A.
Interim District Health Director

APPROVED AS TO FORM:
_______________________________
Jennifer R. Culler
Senior Assistant County Attorney

