CASE STUDY

OVERVIEW
The City of South Fulton was incorporated on May 1, 2017. A desire for more citizen input into the delivery of
services and self-determination in relation to the City’s economic development future have been credited for
the push towards cityhood. Within the first two years of incorporation, South Fulton has exemplified stellar
results and great progress in establishing a foundation for economic development initiatives in line with the
vision of its more than 100,000 residents. Central to these achievements is the launch of the City’s economic
development arm: Destination South Fulton.

LAYING A FOUNDATION
Destination South Fulton was established during the fiscal year (FY) 2019 budget formulation process, with the
purpose of establishing a flagship program to administer key economic development initiatives and provide
access to resources and incentives allowable under Georgia law. During FY2019 Destination South Fulton
spearheaded the launch of the South Fulton Development Authority, the establishment of Tax Allocation
Districts, adjusting the Hotel/Motel Tax rate, the establishment of the South Fulton Convention and Visitors
Bureau, and providing key incentives to sustain thriving industries highlighted by the Freeport Tax Exemption.
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SIGNATURE OFFERINGS

FREEPORT TAX EXEMPTION
Resolution Number 2018-031 adopted June 5, 2018 | Approved by voters on November 6, 2018

The governing authority of any county or municipality may elect, with the approval of the voters, to exempt the
following types of tangible personal property:
1. Inventory of goods in the process of being manufactured or produced including raw materials and partly
finished goods;
2. Inventory of finished goods manufactured or produced within this State held by the manufacturer or producer
for a period not to exceed 12 months;
3. Inventory of finished goods on January 1 that are stored in a warehouse, dock, or wharf which are destined for
shipment outside this State for a period not to exceed 12 months;
4. Stock in trade of a fulfillment center which on January 1 are stored in the fulfillment center.
The City of South Fulton now offers 100 percent exemption of all four inventory tax classes.
Application for the freeport exemption should be made with the Board of Tax Assessor's within the same time
period that returns are due in the county. Applications filed after that time can receive a partial exemption for that
year up to June 1. The last day for filing the Freeport Inventory Exemption Form to receive full exemption is April 1.
If filing after April 1, a reduced exemption amount may be applicable as follows: if filed April 2‐ April 30 (66.67% of
the full exemption), if filed May 1‐ May 31 (58.33%), if filed on June 1 (50%). Failure to file by June 1 shall constitute a
waiver of the entire exemption for the year (0.0%)

REDEVELOPMENT POWERS LAW - TAX ALLOCATION DISTRICT
Resolution Number 2018-061 adopted October 9, 2018

Georgia’s Redevelopment Powers Law was adopted by the General Assembly in 1985 and gives local governments
(cities and counties) the authority to use the increased property tax revenue in specially defined areas to promote
economic development. The specially defined area is called a “tax allocation district” or TAD. As public
improvements and private investment take place in a TAD, the taxable value of the property in the district
increases.
Increased property values mean increased property tax revenues. The county collects those additional revenues
and uses those increased property tax collections to pay back the costs of the infrastructure or other
redevelopment costs in the district. Those costs can be incurred either by the developer or by the local government
and may be financed by bonds or loans or funded directly.
Legislation was voted on and approved by the Georgia General Assembly. The Governor subsequently signed the
bill and the referendum is on the November 2019 ballot to be voted on by the citizens of South Fulton.
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HOTEL MOTEL TAX
Resolution Number 2018-062 adopted October 9, 2018

Across the state, cities have been able to capitalize on tourism as an important component of their economic
development efforts. To further illustrate the impact of tourism in our state, an estimated 48 million people travel
to and through Georgia annually. Whether your city has a relatively large or small tourism industry, the state
provides municipalities with an option to capture revenues from tourists who stay in local hotels through the
imposition of a hotel-motel tax. Revenues from this tax can be used for a variety of projects that will help promote
a city as a tourist destination for meetings, conventions, historic and cultural travel, and other types of attractions.
Cities may levy and collect an excise tax of a rate of up to 3 percent or at a rate of ,5,6,7 or 8 percent on charges
made for rooms, lodging or accommodations furnished by hotels, motels, inns, lodges, tourist camps or
campgrounds. The law provides several different provisions for levying the hotel-motel tax. The amount of the levy
and expenditure requirements varies depending on which alternative is chosen.
The City of South Fulton increased the City’s hotel/motel tax rate to eight percent for the purpose of funding items
such as infrastructure projects which appeal to and support visitor’s experience, museums, art galleries, parks, trails,
and other recreational facilities, performing arts facilities, corridor and gateway improvements, signage and any
other physical improvements association with a community branding campaign.
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SOUTH FULTON DEVELOPMENT AUTHORITY
Resolution Number 2018-079 adopted on November 27, 2018

Local government authorities are separate entities created for a specific public purpose. Local governments create
authorities as a means of providing a wide range of services to their citizens and have used them in increasing
numbers to deliver services. The 1992 Census of Governments notes that authorities are by far the most rapidly
growing type of government. Realizing the ever-increasing role authorities play in service delivery at the local
government level, the General Assembly passed the Local Government Authorities Registration Act O.C.G.A. 36-80-16
during the 1995 legislative session. This act requires local government authorities to register annually with the
Department of Community Affairs (DCA) beginning January 1, 1996. The act also specifies that local government
authorities may not incur any debt or credit obligations after January 1, 1996, unless they are registered. Prior to this
legislation, there was no official record of how many authorities were operating within the state.
In November of 2018, the Mayor and City Council voted to activate the South Fulton Development Authority (SFDA)
for the purpose of developing and promoting for the public good and general welfare trade, commerce, industry
and employment opportunities in said county thereby promoting the general welfare of its citizens. The SFDA is
guided by the City’s plans for economic growth in alignment with the overarching 2020 South Fulton Economic
Development Strategic Plan. The primary responsibility of the Authority is to support and facilitate economic
development within the city.

SOUTH FULTON CONVENTION & VISITORS BUREAU (CVB)
Resolution Number: 2019-047 adopted on September 10, 2019

A $66.2 billion industry for the State of Georgia, tourism is the second largest industry behind agriculture and drives
significant business growth and increased revenue for companies operating in the state. Tourism also directly
provides employment for more than 471,000 Georgians.
The intent of the South Fulton Convention & Visitors Bureau is to work to attract overnight tourists, visitors and
individuals; to solicit groups, conventions, meetings, trade shows, exhibits, sports tournaments, expositions and
special events to convene and take place in the City of South Fulton through advertising, sales contracts,
publications and distribution of descriptive material and such other means as may be necessary.
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