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OVERVIEW
The City of South Fulton’s (COSF) Outreach and Communications Plan is designed to support the city’s
strategic goals of enhancing revenues, improving business and economic development, promoting a positive
image, and attracting people to live, work, invest and play in the City of South Fulton. The following
outreach and communications plan outlines strategies to achieve the City’s goals and objectives as it relates
to outreach and external communication efforts.

BACKGROUND
The City of South Fulton was established in May 2017. As the third largest City in Fulton County, the City
of South Fulton covers more than 85.6 square miles, hosts more than 1,900 businesses and serves
approximately 100,000 residents.
The City of South Fulton offers world-class services that include tier one public safety, business
development and recreation. With one of the most unique parks and recreation programs in the region, the
COSF is proud of its award-winning youth programs that includes a basketball partnership with the Atlanta
Hawks; STEM programs to help improve academic achievement and top-flight aquatics programs for youth
interested in competitive swimming.
Positioned within one of Georgia’s most developing business districts, the City of South Fulton has
established its Economic Development arm, Destination South Fulton, which provides key incentives for
prospective businesses, retention services for existing companies, and programs geared toward the
empowerment of small businesses.
One of the main contributors to the city’s success is its proximity to some of Atlanta’s most sought-after
attractions. The COSF is only 20 minutes from “The World’s Busiest Airport” (i.e., Hartsfield Jackson
Airport), and 15 minutes from the Atlanta University Center Consortium - the world’s largest consortium of
African-American institutions of higher education consisting of Clark Atlanta University, Spelman College,
Morehouse College, Morehouse School of Medicine and the International Theological Center.

WHO WE ARE & WHAT WE DO
The City of South Fulton’s Department of Communications and External Affairs was established in 2018
and is tasked with overseeing the internal and external outreach strategies that inform citizens and the
community at large. The COSF Outreach and Communications Plan helps establish the framework for that
outreach and aligns those strategies with the goals of the city and its leadership.
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TARGET AUDIENCES

CITY OF SOUTH FULTON
RESIDENTS & VISITORS

EXISTING &
PROSPECTIVE BUSINESSES
NON-PROFIT
& OTHER COMMUNITY
FOCUSED ORGANIZATIONS
NEIGHBORING
LOCAL GOVERNMENT BODIES &
ORGANIZATIONS
MEDIA
INFLUENCERS
LOCAL,
REGIONAL & STATE-WIDE
EDUCATIONAL INSTITUTIONS
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STRATEGIC OBJECTIVES
Increase awareness of City of South Fulton programs
and services
Enhance communication with City of South Fulton
residents
Establish relationships with key regional and state-wide media
outlets to maintain relevancy in the news cycle
Shape the City of South Fulton Brand through strategic media
buys and advertising investments
Increase dialogue between city leadership and residents through
social media campaigns and engagement strategies
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IMPLEMENTATION STRATEGIES
INCREASE AWARENESS
Effective partnerships with neighboring local government
bodies is essential to the increased awareness of City of
South Fulton services and offerings. To increase awareness
of available services, the City of South Fulton will engage in
and host activities throughout the calendar year that are
open to and targeted towards the public. These activities
include:

BI-MONTHLY LUNCH AND LEARNS
Each COSF Departments will be featured in a “Lunch
and Learn” to explain their services and offerings to
the public. This hour-long meeting will be open to the
public.

BI-ANNUAL PANEL DISCUSSIONS
Twice per year, the COSF will host a panel discussion
that will include representatives from South Fulton
and surrounding areas to discuss key issues, answer
questions, and provide insight on ways that
governments can partner together. These discussions
will be live streamed, archived online, and open to the
public.
SOUTH FULTON 101 WEBINAR SERIES
The COSF will continue to offer the South Fulton 101
webinar series. The inaugural webinars were targeted
toward city residents and are still available online.
Future webinars will feature partners in business,
industry, and education to talk about effective
partnerships and collaboration efforts with the COSF.
The call to action will be geared toward inviting other
organizations to partner with the COSF in the future.
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ENHANCE EXTERNAL COMMUNICATION
Increasing communication between the COSF and its residents is a top priority of the Mayor and Council. To
accomplish this goal, the COSF will engage in the following external communication strategies:

COUNCIL MEETING INVITATIONS
City residents who are subscribed to the City of South Fulton’s newsletter will receive auto-populated,
personalized invitations to city council meetings. This invitation will include the date, time, and
location of the meeting as well as the agenda of items to be discussed. The objective is to increase
participation in the council meetings and engagement among residents.

FAMILY FUN DAY
The COSF will host one family fun day per year for residents. The purpose of this event is for
residents to meet and interact with city leadership, first responders, and public servants. During the
event, the COSF Communications and External Affairs team will distribute surveys for residents to
complete on-site to gain information and data about the overall impression of the quality of city
services.

COSF WEBSITE
The Communications Team will be proactive in the maintenance and relevancy of web content as
related to city services. The website should be used as a primary resource for information and
updates on services, events, and initiatives.

ESTABLISH MEDIA RELATIONSHIPS
To establish and protect the COSF’s public-facing brand, it is essential to maintain effective relationships
with key media outlets. The COSF will establish a presence in the regional media cycle by engaging in the
following activities:
Develop a comprehensive and updated media contact list for local, regional, and state-wide pitching;
Create a six-month press calendar to include scheduled press releases, media advisories, and mediarelated events;
Establish a “writers club” that consists of journalist that follow government trends. The COSF will offer
exclusive pitches to the members of this club and insider interviews throughout the year;
Host press conferences for public announcements and official responses;
Hire a contractor to conduct an annual media training for all department heads, council members, and
representatives that will speak to the media;
Monitor media mentions using a tracking platform such as Cision;
Establish a quarterly goal of media coverage and work to develop content to support that goal;
Develop Op-eds, authored by City of South Fulton leadership, to show relevancy and engagement within
key Georgia industries and government-related treads.
Schedule an annual Media Day to strengthen relationships with the media and to spark dialogue about
expectations from both sides of the industry.
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PARTICIPATE IN STRATEGIC MEDIA BUYS
Investing in media buys and marketing opportunities can
ensure that the COSF is recognized among other leading
government bodies in the region. The COSF will participate
in strategic media buying throughout the calendar year by
engaging in the following activities:
Develop full and half page ads that drive readers to the
COSF website;
Place ads in local newspapers, magazines, and other print
publications;
Partner with Atlanta radio stations to produce 10 second
ads that feature the COSF slogan and web link;
Invest in advertising opportunities with key business
publications such as Georgia Trend and Georgia CEO.

INCREASE DIALOGUE BETWEEN RESIDENTS
AND CITY LEADERSHIP
Social media is a great tool to help bolster engagement,
create awareness, and initiate dialogue with COSF residents.
To increase dialogue between city residents and COSF
leadership, the Department of Communications and External
Affairs (DCEA) will engage in the following social mediarelated activities:
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Host “live” events featuring City Council members and
department heads. The goal of this strategy is to create a
“brand” for leadership and allow residents to “get to
know” their government leaders;
Create a calendar for posting by utilizing HootSuite. This
will help ensure that relevant and updated content
appears on the platforms at all times;
Invest in high-resolution photography of the city. These
high-res images can be used in marketing campaigns,
featured in print ads, and on social media outlets;
Actively respond to requests and inquiries on social
media. This step is critical to establishing and
maintaining engagement;
Initiate opportunities for active dialogue. This comes in
the form of polls, creating Facebook events, and asking
questions on the social media pages. The goal is to
generate responses and measure interest and
engagement.

CITY OF SOUTH FULTON 2020 OUTREACH & COMMUNICATIONS PLAN

ONGOING ENGAGEMENT ACTIVITIES
Beyond the scope of the COSF’s Strategic Objectives related to internal and external communications,
there are several on-going engagement activities that are essential to the success of the COSF’s outreach
and communications efforts. Those include:

CONTINUING TO DISTRIBUTE THE SOUTH FULTON MONTHLY NEWSLETTER
The Department of Communications and External Affairs produces the City’s newsletter – The South Fulton
Monthly. This tool provides news and information to residents, visitors, and City staff. City message points
will be woven throughout the content. The newsletter is promoted on the City website and through social
media channels. Currently the distribution list includes 38,662 emails. Promotion and online advertising will
be implemented to expand the distribution list.

CREATING AND MAINTAINING A MASTER LIST OF ASSETS AND PROJECTS
Each year the Department of Communications and External Affairs will identify which assets, projects,
programs and services should be highlighted in communications. The list will serve as a living document,
accessible to COSF leadership and will be updated and modified based on the rise of priority projects.

INVESTING IN INNOVATIVE CONTENT DEVELOPMENT
Contract video projects and other outreach tools using only notable and reputable contractors who
understand government audiences and can support the distribution of content. Examples of innovative
content development include: online video library, image gallery, interactive maps, citizen polls, and
including a community calendar on the Fulton County Government television station.

RESEARCH AND ADJUSTMENTS
Conducting research on the various ways that COSF residents receive information will help the Department of
Communications and External Affairs more effectively market to its target audience. This research should be
conducted throughout the year and adjustments to the above stated strategies should be made to align with the
findings of that research.
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