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May 9, 2019
The Honorable Mayor William “Bill” Edwards
and City of South Fulton City Council
5440 Fulton Industrial Blvd., SW
South Fulton, GA 30336
Greetings Mayor and City Council,
I am excited to transmit to the City of South Fulton’s DRAFT 2020 -2023 Strategic Plan:
Envisioning Our Future. The goals identified within this three-year plan include the
various reflect the hopes and dreams of the City of South Fulton and the community we
proudly serve. This plan will drive each of us in our daily tasks and collaborative efforts
to selflessly build a safer, stronger South Fulton for now and all future generations.
Dedicated staff members worked with our consultant to identify goals and KPIs that
aligned with your strategic focus areas defined during the retreat facilitated by Carl
Vinson Institute. The attached draft plan is a culmination of your thoughts and ideas as
well as substantial feedback from the community-at-large. Your collective review and
comments are necessary to move this plan forward to become a living document that
governs the City’s growth and performance.
Your continuous support, engagement, innovative and responsive approach to the needs
of the City of South Fulton community spearheaded the path to defining a clear and
sustainable future for this great City. Therefore, as referenced during the previous
Council presentation, it is requested that all comments and recommendations be
returned by the June 11, 2019 Council meeting.
Under your leadership, the City of South Fulton is poised for limitless opportunities and
success that is only possible due to the dedication and passion of people like you, who
devote themselves to the mission of the City of South Fulton.
In Service,

Odie Donald II
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